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Executive Summary
The Dallas People’s Climate Action Plan was written as an alternative to the City of Dallas
Comprehensive Environmental & Climate Action Plan (CECAP): our plan proposes bolder,
more equitable, and people-focused climate solutions that get Dallas to net-zero emissions as
soon as possible.
Our three priorities while developing the People's Climate Plan were:
1. Propose ambitious and bold plans that drastically reduce our carbon emissions,
consumption, and waste to a level that is ecologically sustainable and healthy for the
people and planet.
2. Establish democratic control over the systems and environment we interact with daily
and in our own communities.
3. Elevate the wellbeing of our people, communities, and environment over the profits of
businesses.
Below is a summary of the objectives and supporting actions proposed in the People's Climate
Plan. Objectives are overall goals for a section. Supporting actions are measurable actions and
policy proposals that, in conjunction with other supporting actions or singularly, fulfill
objectives. (The People's Climate Plan proposes 30 objectives & 74 actions!)

Environmental Justice & Equity
Community Decision Making
Structurally empower
community members to hold
the city accountable

1a

Restore the Dallas Environmental Health
Commission to provide oversight of the City’s
implementation of policies related to public health,
the environment, and climate action plan.

Mobilize local coalitions in
order to develop
community-based solutions

2a

Create a city staff position within the Office of
Environmental Quality and Sustainability focused
on community engagement and mapping
community assets that can support community
climate resilience.

2b

Identify, seek, and invest resources to realize and
support long-term independence of
community-based climate solutions and initiatives.

2c

Invest in building community capacity to ensure
effective implementation and equitable outcomes
of climate efforts.
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Environmental Justice & Zoning
Invest in the health and safety of
communities across Dallas by
addressing existing
environmental racism within
the city

Develop safeguards against
gentrification for areas that
make upgrades, cleanups, and
improvements outlined in the
climate plan.

Create an economic
development plan that centers
equity and environmental
justice as a main component

Take into account existing
pollution in neighborhoods
when considering new
development in areas in or
adjacent to those neighborhoods

Increase transparency and
accessibility of land use and
zoning information and data

1a

Support comprehensive cleanups of current toxic
waste sites (Shingle Mountain, Lane Plating, etc.)
and prevent future toxic waste sites from occurring.

1b

Grant all residents, regardless of zoning, residential
rights that would give them a voice to oppose
polluting facilities.

1c

Create an ordinance establishing the Joppa
Environmental Preservation District.

2a

Ensure all community members, including renters,
businesses, and homeowners have a direct say in
how these spaces will be used.

2b

Pass fair housing and anti-gentrification policies to
keep housing, especially near public transit,
affordable for low-income workers.

3a

Downzone or rezone industrial sites currently not
using their maximum allowed use.

3b

Separate industries out of the floodplain to protect
Dallas waterways from pollution and increase
revitalization efforts.

4a

Deny permits to developers and projects that will
further pollute already polluted neighborhoods.

4b

Pass a moratorium on new industrial permits to
pollute in neighborhoods already facing
socio-economic disadvantages and environmental
injustice.

5a

Launch a public website that includes an open
database and interactive map of the city, which
displays current zoning information, Planned
Development District ordinances and exhibits,
Special Use permits, deed restrictions etc.

5b

Include permit and zoning regulation checks as
part of code compliance visits.
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Disaster Response
Prepare communities for
climate change by ensuring
every resident’s access to
shelter, food, water, electricity,
and medical care during and
after extreme weather and
disasters

Update the City of Dallas
Disaster Response Plan

1a

Create dedicated city funds and partnerships for the
express purpose of building emergency community
resources.

1b

Invest in infrastructure upgrades to increase
resilience against extreme weather events.

1c

Establish a community resilience hub in every
neighborhood that provides information on disaster
preparation and resources for use during and after
disasters.

2a

Add procedures for providing shelter to people
without housing before and during disasters and
extreme weather without threat of deportation
and/or arrest.

2b

Add an infectious disease epidemic response plan.

2c

Add procedures for sorting and diverting disaster
debris.
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Power, Energy, and the Built Environment
Public Power & Utilities
Transition to 100%
community-wide renewable
electricity by 2030

1a

Establish a public electric utility (Dallas Energy) to
provide renewable power for all Dallas residents.

Democratize energy production
and distribution

2a

Support creation of community renewables and
microgrids.

Eliminate natural gas
distribution community-wide by
2030

3a

End the City of Dallas contract with Atmos Energy
and decommission all natural gas distribution lines.

3b

Ensure affected workers are guaranteed a just
transition through job recertification programs.

Sustainable Construction & Retrofitting
Make all buildings fully electric

Construct and retrofit all
buildings to increase efficiency,
reduce consumption/waste, and
feature sustainable design

1a

Change building code to ban natural gas hookups
for all new buildings.

1b

Convert all residential buildings to fully electric
appliances by 2030.

2a

Create a sustainable building code that requires
construction materials and methods that minimize
GHG emissions.

2b

Require net-zero emissions for all buildings.

2c

Require standards for reduced water use in all
buildings.

2d

Conduct energy efficiency retrofits and remediate
unhealthy conditions in all public housing.
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Rewilding & Public Spaces
Regenerate and protect
watersheds in Dallas

Identify and establish green
spaces that would benefit
surrounding communities and
wildlife simultaneously

Eliminate harmful maintenance
practices in existing public
spaces

1a

Develop a fully contiguous, protected floodplain
corridor alongside the Trinity River, which
prioritizes native habitat restoration.

1b

Remove nonessential concrete from floodplains
and waterways and in its place establish natural
bioretention areas.

2a

Ensure that all residents are within a 10-minute
walk of a publicly accessible green space with a
minimum percentage of canopy coverage.

2b

Establish a fund that allows communities to consult
with permaculture and restoration experts to
design their green spaces.

2c

Adopt the Dallas Urban Forest Master Plan to
ensure positive growth and adequate canopy
coverage distributed throughout the city.

3a

Phase out high input, energy intensive
maintenance practices in public parks to reduce
fossil fuel use, increase carbon sequestration, and
beautify public space.

3b

Ban the use of dangerous pesticides and herbicides
throughout the city.

Green Transportation
Reform DART to support riders
above developers through
resolutions and board
appointments

Make public and active
transportation the predominant
modes of transportation

1a

Pass a resolution that calls for free access to public
transportation.

1b

Pass a resolution that supports providing shelters
and improved amenities at all bus stops.

1c

Pass a resolution that endorses that every resident
should have easy, affordable access to housing,
jobs, schools, groceries, and public parks through
public and active transportation.

2a

Prevent new highway construction and expansion
in Dallas.

2b

Build safe and accessible sidewalks and fully
protected bike infrastructure throughout Dallas.
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Reduce emissions from
transportation

Raise labor standards and invest
in a just-transition for all
transportation workers

2c

Introduce and expand “no car” and “limited
parking” zones.

2d

Support the expansion of public transportation
services between major Texas cities.

2e

Designate bus lanes throughout the city.

3a

Fully electrify the Dallas municipal fleet by 2030.

3b

Pass a resolution calling for DART and DISD to fully
electrify their fleets.

3c

Establish a publicly-owned free electric last-mile
transportation program.

3d

Introduce zones free of medium- and heavy-duty
diesel in sensitive areas, including schools,
hospitals and areas of high pollution.

3e

Require large businesses to implement Travel
Demand Management (TDM) strategies.

4a

Establish affordable, accessible industry training
and retraining programs to prepare workers to
work with advanced transportation technologies.

4b

Establish liveable wages, compensation, and
collective bargaining for all public transportation
workers.

4c

Reject privatization of essential public services (e.g.
last-mile connectivity, paratransit, etc).
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Public & Private Consumption
Resilient Food Systems
Support food producers and
businesses growing or sourcing
local and regenerative foods

1a

Collaborate with existing organizations in the local
agriculture space to find funding to offer free
educational programming in regenerative and
sustainable farming techniques so that producers
are prepared for success.

1b

Transition dining at all city-affiliated institutions to
provide food from sustainable and local sources.

1c

Support businesses switching to sourcing locally
grown food.

Improve working conditions of
all public sector food service
workers in the city of Dallas

2a

Establish liveable wages, compensation, and
collective bargaining for all public sector food and
agricultural workers.

Become a leader in the global
sustainable food movement

3a

Sign onto and implement recommendations from
the Milan Urban Food Policy Pact.

Quantify the benefits of
implementing regenerative
agriculture techniques and
ensuring communities’ access to
healthy food

4a

Create a land use plan that considers the
relationship between regenerative agriculture and
carbon sequestration.

4b

Conduct a cost-benefit analysis that demonstrates
the full environmental, health, social, and
economic impacts related to access to fresh
produce/healthy foods.

5a

Establish city-owned grocery stores in food deserts
that transition into a community-owned and
cooperatively managed model.

5b

Create further incentives for affordable grocery
stores to open in food deserts.

6a

Pass a resolution to clarify that no platting
application is required for people wishing to
establish community gardens on private property,
school property, religious establishment property,
or other privately owned community property.

6b

Pass a resolution that overrides any existing local
HOA regulations preventing private and
community gardens.

Distribute food equitably in all
communities and end food
deserts

Protect and enable secure access
and tenure to land for
community gardens
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6c

Create a land trust with existing public land
wherein neighborhoods can buy back unused
properties to use for socially and environmentally
beneficial purposes.

6d

Create a lease program for city owned land wherein
community members can apply to lease lots for
food production.

Zero Waste
Raise labor standards for all
sanitation workers

1a

Establish standards of liveable wages and benefits
for all sanitation workers, including contract
workers.

Create waste reduction and
diversion programs for the vast
majority of waste in the city

2a

Implement universal recycling and composting
accessibility ordinances for businesses and
residents.

2b

Ban the following materials from its landfill:
landscaping waste, food waste, electronic waste,
and easily recyclable materials.

2c

Develop a local compost facility that will process
yard debris and food waste.

3a

Support state and federal action to reduce the
consumption of plastic products, including the
national Break Free From Plastic Pollution Act and
overturning state preemption of bans on single-use
and wasteful products.

3b

Adopt a green procurement plan to ensure use of
sustainable materials at all city facilities and events.

3c

Support extended producer responsibility
legislation to ensure that products and packaging
can be recycled and reused at the highest and best
use.

Support policies and programs
that will improve recyclability
and reduce toxicity of materials
in the economy
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Introduction
How Did We Get Here?
In 2019, the City of Dallas committed itself to becoming a global leader on climate change by
beginning work on a Comprehensive Environmental & Climate Action Plan (CECAP) to be
passed by Earth Day 2020. The CECAP aimed to meet the Paris Climate Agreement's goal of
limiting global warming to 1.5 degrees Celsius. The year-long process to write the climate plan
involved two rounds of public feedback and regular meetings with a Stakeholder Advisory
Committee, made up of 40 local businesses, universities, and advocacy groups.
A year and a few drafts later, the green movement in Dallas realized that they had cause for
concern: the CECAP failed to meet its own goals to address climate change. The CECAP
originally targeted a reduction in greenhouse gas (GHG) emissions by 43% in 2030 and by 100%
in 2050, yet the final draft projects reduced emissions by 25% in 2030 and by 66% in 2050.

The City scheduled 6 meetings during two rounds of public engagement — the 12 meetings
were sparsely attended and community groups had to request 180 additional meetings.
Ultimately, the City engaged with about 6,000 people, mostly through online surveys,
throughout the development of the CECAP. In a city of 1.34 million people, the City engaged
with less than 0.5% of the Dallas population about how climate change affected them and did
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not meaningfully incorporate most of the feedback that was received. The figure below
visualizes just how little the public participated in the feedback process.

The City collected about 9,000 individual comments on the CECAP. However, public surveys
and community engagement was reduced to quantitative rankings and responses to actions
that were outlined by the city’s contractor. Rather than inspiring new ideas and strategies, the
city and its contractor simply collected data from the public and made no promises or
commitments to how it would incorporate such feedback into the plan. Subsequent drafts of
the CECAP were progressions of previous drafts with minimal new additions. Hundreds of
city-collected comments were never incorporated and remain unaddressed.
Even organizations in the CECAP’s Stakeholder Advisory Committee faced a similar lack of
engagement. Corey Troiani from Texas Campaign for the Environment, one of the
stakeholders for the CECAP, noted that City staff and the contractors hired to develop the plan
were “talking at us during those meetings," and that "hardly any meaningful input made it into
the final draft."
Climate scientists have since found that the 2016 Paris Climate Agreement is not enough — the
world needs to reach net-zero as soon as possible to avoid catastrophic climate change. The
time for the incremental, moderate actions outlined in the CECAP has passed; Dallas needs a
bolder climate plan. Understanding the urgency of the situation and in an effort to incorporate
peoples’ comments that were unaddressed in the CECAP, local environmental organizations,
including some from the city’s own CECAP Stakeholder Advisory Committee, and activist
groups formed a coalition to push an alternative plan and movement.
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Our Principles
Our coalition set forth to write a People’s Climate Action Plan because we believe that climate
change must be addressed in an intersectional, equitable, and just way. We believe that the
best solutions derive from a holistic approach to social and ecological issues, not from
adherence to the rigid compartmentalism of our bureaucratic governing systems. We wrote
our plan to inspire the City to reimagine how life in Dallas should be, without constraint.
The ecological crises we face are deeply interwoven with systemic social and economic crises:
people do not equally contribute to, nor experience the effects of, climate change.
Furthermore, we must recognize the root of this crisis: our current economic system demands
infinite growth in a world with finite resources. Our labor is used to sustain a fundamentally
extractive system, such that climate change is the logical end-point of such a society.

“It is a civilizational wake-up call. A powerful message — spoken in
the language of fires, floods, droughts, and extinctions — telling us
that we need an entirely new economic model and a new way of
sharing this planet.”
— Naomi Klein
This is why any reasonable and ethical city-wide response to the climate crisis must take into
account existing social and economic inequities and realign our local structures to prioritize
providing a high quality of life to e
 very resident. We must recognize that people in our city are
already experiencing the lived effects of environmental pollution, lack of affordable housing,
and inadequate public transportation. Many of us live in food deserts and are
disproportionately affected by malnutrition and disease. Too many of us lack access to basic
health care that would alleviate some of the most dire effects of these issues. Climate change
threatens to exacerbate every single one of these problems, affecting the most vulnerable, and
often the least responsible residents of our city with the greatest intensity.
We cannot address climate change without recognizing the connection between all of these
systemic issues. We recognize climate change as both an unprecedented existential issue and
an extraordinary opportunity to restructure our communities into more healthy,
life-sustaining, and beautiful versions of their previous selves. We see in this crisis a possibility
to build more creative, supportive, and fulfilling social and ecological realities.
Therefore, we developed the People’s Climate Plan to inspire changes that are supported by a
more just, democratic and accountable political process. We wrote our climate solutions to
include the voices that have historically been marginalized in this city, to pave a pathway
towards a more humane response to climate catastrophe. We believe that social solidarity must
form the foundation of our response: solidarity will be what determines our capacity to not
only survive, but to thrive in the era of climate change.
Dallas People’s Climate Action Plan
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How Does the People’s Climate Plan Differ from the CECAP?
Our Dallas People’s Climate Action Plan has been developed by a diverse group of passionate,
unpaid Dallas residents — we are artists, engineers, veterans, waitresses, researchers, retirees,
immigrants, students, biologists. A shared sense of solidarity and a recognition of the gravity of
climate change inspired us to develop our own climate plan.
The City’s draft CECAP prioritizes incremental, market-driven solutions that fail to adhere to
the urgent timeline recommended by climate scientists. The plan also does not adequately
address the systemic inequality that bore the climate crisis or that will undoubtedly become
exacerbated by it. The CECAP focuses heavily on incentivizing consumer-driven, individual
solutions while failing to hold accountable the corporations that profit off of devastating the
environment. The People's Climate Plan, alternatively, was developed to reimagine the
structure of our City to promote the wellbeing of people and the planet and to demand an
equitable and community-driven pathway towards climate justice.
The City of Dallas’s current plan reproduces top-down, hierarchical decision-making structures
that keep disenfranchised, low-income communities on the political periphery: the CECAP
fails to structurally empower local communities to make their own decisions about how social
and environmental solutions are implemented in their own neighborhoods. The People's
Climate Plan, on the other hand, emphasises building community decision-making capacity
and ensuring that climate solutions are undertaken in a democratic fashion at every turn. Our
plan would implement gentrification safeguards, tackle the issue of environmental racism, and
guarantee that the most vulnerable among us have access to disaster relief and aid.
While the City has explicitly stated its support for equitable approaches to climate solutions,
the current CECAP lacks accountability measures that would establish public oversight. In
order to ensure climate solutions are equitable, every Dallas resident needs to have the
opportunity to play an active role throughout the implementation process. We want to ensure
that climate solutions are enacted in a timely and democratic manner, with robust public
involvement every step of the way.
Furthermore, the People's Climate Plan strives for more stringent concurrence with current
science on climate change. The Intergovernmental Panel on Climate Change (IPCC) makes
clear that emission pathways must meet the Paris Climate Agreement goals to limit global
warming to 1.5 degrees Celsius. Therefore, the emission reduction schedule proposed by the
CECAP would be wholly inadequate to avoid catastrophic climate change.

The proposed actions in our plan aim to reach net-zero as soon as 2030.
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What Does the People's Climate Plan Address?
Community Decision Making
The most important question in the face of climate change is not “Do we believe it’s real?” but
“Who gets to decide how we will respond?” Our city’s climate plan must be democratically
accountable to all Dallas residents and communities. Therefore, employing a bottom-up
approach to advocate for resident- and community-driven climate solutions and establishing
an oversight body that keeps the City on track to implement climate actions are crucial aspects
of our plan.

Environmental Justice & Zoning
A history of irresponsible zoning practices has left many communities, all too often
low-income neighborhoods and communities of color, dealing with toxic waste sites and
polluting facilities near their homes. The City must address zoning code violations that allow
these industries to keep polluting near residential areas and establish a system that prevents
further pollution in areas already facing disproportionate environmental burden. Additionally,
we must be cognizant of how climate actions can exacerbate gentrification and adopt fair
housing policies so that current residents are not displaced.

Disaster Response
With climate change comes more erratic and extreme weather patterns — situations like the
four year drought followed by flash flooding in 2015, increasingly hotter summers, and severe
storms are predicted to become more frequent in Dallas. The City’s response must improve as
disasters get worse, especially to ensure the safety of our most vulnerable residents.
Low-income communities are more likely to never fully recover from natural disasters, and
unhoused residents face harsh obstacles to protect their lives. Our climate plan must guarantee
access to shelter, food, water, electricity, and medical care for all residents during crises.

Public Power & Utilities
The private sector has been historically slow to transition to new technologies, even when
older technologies are harmful or inefficient. Meanwhile, publicly-owned utilities in Texas
have made some of the largest investments in clean, renewable energy. Switching to 100%
renewable energy sources as fast as advised by climate scientists will require public control of
our utility in Dallas. Furthermore, establishing a public utility in Dallas would generate
revenue for the city, opening up funding opportunities for more climate actions.
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Sustainable Construction & Retrofitting
Buildings and their construction account for 36 percent of global energy use and 39 percent of
energy-related carbon dioxide emissions annually. In Dallas, buildings and the energy they
consume are the largest contributors of GHG emissions, at 64%. As Dallas is expected to grow,
the City must require new developments to be net-zero from construction to operation to
demolition. In order to address emissions from existing buildings, the City should conduct
energy retrofits to fully electrify all buildings.

Rewilding & Public Spaces
Climate change is a result of the disruption of Earth’s water and carbon cycles through the
steady deforestation and urbanization pursued through conventional development. When
natural habitats like forests, swamp lands, peat lands and prairies are removed, water vapor
becomes trapped in the upper atmosphere, amplifying other greenhouse gases. In order to
restore both the carbon and water cycle, a massive “rewilding” effort must take place. The
current predominant mentality that shapes our economic policies is that humans are separate
from nature, which prevents us from understanding the interdependence between us and the
natural world. If we can redefine ourselves as a keystone species within the ecosystem, we can
then design processes that weave human society and nature together in a mutually beneficial
way that will ultimately be the key to sustaining civilization in the years to come.

Green Transportation
Transportation is the second largest contributor of GHG emissions in Dallas (35%); the City
must shift to a more sustainable method to get people where they need to go. Fixed route mass
transit is simply the most efficient way to move large numbers of people through a city: no
system of on-demand rideshares or private vehicles, even with electric vehicles, can compete
with mass transit for sustainability. Dedicated transit lanes can move 4,000-8,000 people per
hour vs. 600-1,600 people per hour for private car lanes. We must expand and improve DART,
and join cities like Kansas City (MO), Worcester (MA), and Olympia (WA) in making our transit
system fare-free. Transportation makes up a large part of the budget for poor families; free and
expanded public transit would reduce poverty, increase freedom and mobility, and take cars
off the road.

Resilient Food Systems
Intentionally designing where and how food is made poses incredible opportunities for both
social and environmental benefits. Creating a network of locally sourced, community owned,
and regeneratively grown food would empower residents to grow and have access to fresh
produce, eliminating food deserts and improving health, while simultaneously sequestering
carbon into the ground and food cycle.
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Zero Waste
Dallas owns and operates one of the largest trash landfills in the country. Not only is the
creation of endless waste unsustainable, it is also contributing to the climate crisis by
demanding new oil and plastics production. The City of Dallas can shift away from the current
linear economy and embrace a circular economic model by adopting comprehensive zero
waste policies. We believe waste is not inevitable, it is simply a design flaw.

Long-Term Vision
Climate change does not recognize borders. While this does not lessen our responsibility to
reduce our own city’s emissions, it does mean that we cannot address climate change alone.
Our movement to make Dallas a just, equitable, and sustainable city draws strength from and
provides energy to other movements. Through a cycle of inspiration and victories, we will
create a better world one step at a time. As such, many of the demands in the Dallas People’s
Climate Action Plan are shared by working class movements around the world.
We are inspired by the citizens of Denton, TX, who in 2014, passed a fracking ban to protect
their city from the resulting pollution. This was a huge win and an inspiration for future
people-led movements in Texas, despite the fact that the ban was quickly overturned by the
Texas state government. All over the world, fossil fuel executives are trying to extract oil, gas,
and nonrenewable resources for their profit at the expense of clean air and water for all. This
greed is most glaring in the situation in northern Canada where TC Energy is attempting to
build the Coastal GasLink pipeline through indigenous lands. The Wet’suwet’en nation and
other First Nations people have risen up in opposition to the proposed pipeline, shutting down
trains and barricading roads. Their fight against the pipeline continues to this day.
Our coalition stands with movements like these across the world for climate and
environmental justice. We, like all of these movements, are subject to national, state and
regional laws and organizations, which are often beholden to executives’ drive for profit. We
can win because our vision puts forward ideas that create good jobs for workers while
improving lives and environmental quality in our communities.
In Dallas, we will meet our climate goals by fighting at the local, regional, state, national, and
international level. We’re starting by building real power here in Dallas. As we grow, we will
join our sister popular movements in cities and nations around the world. We will win by
working together.

People of Dallas, please join us in demanding a better world!
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Community
Decision Making

Community Decision Making
Objectives & Supporting Actions
Objective

Supporting Actions

Structurally empower
community members to hold
the city accountable

1a

Restore the Dallas Environmental Health
Commission to provide oversight of the City’s
implementation of policies related to public health,
the environment, and climate action plan.

Mobilize local coalitions in
order to develop
community-based solutions

2a

Create a city staff position within the Office of
Environmental Quality and Sustainability focused
on community engagement and mapping
community assets that can support community
climate resilience.

2b

Identify, seek, and invest resources to realize and
support long-term independence of
community-based climate solutions and initiatives.

2c

Invest in building community capacity to ensure
effective implementation and equitable outcomes
of climate efforts.

Action Templates
Objective 1: Structurally empower community members to hold the city accountable
Action Statement

1a: Restore the Dallas Environmental Health Commission to
provide oversight of the City’s implementation of policies related to
public health, the environment, and climate action plan.

Short Description

The former Dallas Environmental Health Commission would be
restored and repurposed in order to oversee the Office of
Environmental Quality and Sustainability. The 15 members of this
policy making board would be appointed and approved by the
Mayor and Dallas City Council.
Similar to the Park and Recreation Board, they would be a
quasi-judicial policy-making board and provide up/down votes for
CECAP-related initiatives and policies that come before the City
Council.
Like the Community Oversight Police Board, the Commission
would review evidence and complaints submitted by residents
Dallas People’s Climate Action Plan
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related to environmental harm and recommend to the City
Manager and Director of OEQS improvements to Departmental
procedures, practices,and training.
Additionally, the Commission would be responsible for annually
producing a report card featuring an independent assessment of
the City’s progress on CECAP recommendations. This report will
advance the City’s commitment to increasing transparency through
regular analysis and publication of these findings. Every two years,
they would spearhead a review of the CECAP and adjust the
recommendations accordingly.
Similarly to the Ethics Advisory Commission, “no member of the
commission may be: (1) a city official or the spouse or domestic
partner of a city official; (2) a city employee or the spouse or
domestic partner of a city employee; (3) an elected public official;
(4) a candidate for elected public office; (5) a person who, for
compensation, represents the private interests of others before the
city council; or (6) a paid campaign worker or a political consultant
of a current city council member.”
Partners

Office of Ethics
Local environmental organizations

Timeline

Establish by fall 2020.

Scale

Municipal

Secondary/Co-Benefits

Similar to the City’s Equity Indicators Report (pg. 7), the CECAP
report card:
● Would advance the city’s “commitment to increasing
transparency through regular analysis and publication of
these findings.”
● “Can be used by residents, businesses, educators, nonprofit
leaders, public health and local government administrators,
and elected officials to focus public policy reports on
creating opportunities and improving outcomes for all
residents.”

Performance Metrics

Reconstitution of the Environmental Health Commission.
Appointment of 15 members.
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Objective 2: Mobilize local coalitions in order to develop community-based solutions
Action Statement

2a: Create a city staff position within the Office of Environmental
Quality and Sustainability focused on community engagement and
mapping community assets that can support community climate
resilience.

Short Description

Community development work is time consuming and can be
resource intensive. In order for these efforts to be truly successful,
the City should create a Community Advocate within the Office of
Environmental Quality and Sustainability dedicated to community
engagement and oversight.
Within the first six months, this person would be tasked with
assembling a committee of scientific, urban planning, and
community development experts who will facilitate listening
sessions with residents in every zip code. In order to build buy-in
and acknowledge the expertise that comes from lived experience,
participating residents should be paid a stipend for their
participation.
On a neighborhood level, residents will map out community assets
that can support that specific community’s resilience to climate
change and the related extreme weather conditions and natural
disasters. Neighborhood assets should include human, natural,
physical, economic, and spiritual resources. Taking an inventory of
existing assets lays the groundwork for further community
development and engagement efforts, such as the emergency
response partnerships described in the Disaster Response section,
action 1A.

Partners

Office of Environmental Quality and Sustainability
bc Workshop
Scientific and urban planning experts
Neighborhood residents and associations

Timeline

Create & fill position by 2022.

Scale

Municipal

Secondary/Co-Benefits

Communal asset mapping invites residents into the participatory
process and helps generate buy-in, affirms community pride, and
helps generate solutions from within the community by focusing on
its strengths and existing resources rather than its real or perceived
deficits.

Performance Metrics

# of community asset mapping meetings held by the end of 2020.
# of attendees.
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% of zip codes engaged.
Action Statement

2b: Identify, seek, and invest resources to realize and support
long-term independence of community-based climate solutions and
initiatives.

Short Description

We all have a role to play in making Dallas a more sustainable city,
and community support is critical to the success of CECAP. Thus,
the City should provide residents with the tools and resources they
need to contribute to Dallas’ climate resilience. Through funding,
educational workshops, and engagement initiatives, the City can
help community-based organizations and coalitions realize and
sustain resident-driven climate solutions. A combination of
one-time grants and, by application, ongoing subsidies, would be
available to any community-based organization or business (within
city limits).
By recognizing that residents are their community’s experts, the
City’s support of community activism can lead to creative,
responsive, and relevant climate solutions.

Partners

Office of Environmental Quality and Sustainability
Community organizations and associations

Timeline

Initiate immediately, with full implementation by 2025.

Scale

Citywide

Secondary/Co-Benefits

Promote environmental stewardship.
Depending on the nature of the proposals, they could:
● Improve air quality
● Improve water quality
● Improve public health and well-being
● Provide cost savings
● Reduce GHG emissions
● Provide climate adaptation benefits (reduce vulnerability)
● Reduce inequality and poverty reduction

Performance Metrics

Amount of funding and subsidies granted.
# of community-based projects that receive support.
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Action Statement

2c: Invest in building community capacity to ensure effective
implementation and equitable outcomes of climate efforts.

Short Description

Providing opportunities for mutual capacity building between the
City and residents through community workshops and professional
development training would help advance Dallas’ climate plan in
several ways. By translatingBy translating policy and practice in
accessible and culturally relevant ways, compliance, participation,
and buy-in from residents will increase. If community members
gain a better understanding of climate policy and have access to
accurate information, they are better equipped to propose solutions
that address issues in their neighborhoods.

Partners

Office of Equity
Office of Environmental Quality and Sustainability
Community-based environmental organizations
Neighborhood associations and residents
Schools and other educational institutions like DCCCD
Park and Recreation Department
Dallas Public Library

Timeline

Initiate immediately, with full implementation by 2025.

Scale

Citywide

Secondary/Co-Benefits

Provide skills, education, and training related to permaculture
principles and practices.
Strengthen relationship between the City and residents and
promote new collaborations between the City and local
organizations.
Promote civic engagement.
Promote environmental stewardship through offerings like DCCCD
classes on sustainable and regenerative farming practices, such as
the ones mentioned in the Food Section.

Performance Metrics

# of training sessions.
# of participants.
% of participants indicating increase in knowledge related to
environmental stewardship.
% of participants reporting feeling prepared to put these skills into
practice.

Dallas People’s Climate Action Plan
Page 24

Environmental
Justice & Zoning

Environmental Justice & Zoning
Objectives & Supporting Actions
Objective

Supporting Actions

Invest in the health and safety of
communities across Dallas by
addressing existing
environmental racism within
the city

1a

Support comprehensive cleanups of current toxic
waste sites (Shingle Mountain, Lane Plating, etc.)
and prevent future toxic waste sites from occurring.

1b

Grant all residents, regardless of zoning, residential
rights that would give them a voice to oppose
polluting facilities.

1c

Create an ordinance establishing the Joppa
Environmental Preservation District.

Develop safeguards against
gentrification for areas that
make upgrades, cleanups, and
improvements outlined in the
climate plan.

2a

Ensure all community members, including renters,
businesses, and homeowners have a direct say in
how these spaces will be used.

2b

Pass fair housing and anti-gentrification policies to
keep housing, especially near public transit,
affordable for low-income workers.

Create an economic
development plan that centers
equity and environmental
justice as a main component

3a

Downzone or rezone industrial sites currently not
using their maximum allowed use.

3b

Separate industries out of the floodplain to protect
Dallas waterways from pollution and increase
revitalization efforts.

Take into account existing
pollution in neighborhoods
when considering new
development in areas in or
adjacent to those neighborhoods

4a

Deny permits to developers and projects that will
further pollute already polluted neighborhoods.

4b

Pass a moratorium on new industrial permits to
pollute in neighborhoods already facing
socio-economic disadvantages and environmental
injustice.

Increase transparency and
accessibility of land use and
zoning information and data

5a

Launch a public website that includes an open
database and interactive map of the city, which
displays current zoning information, Planned
Development District ordinances and exhibits,
Special Use permits, deed restrictions etc.

5b

Include permit and zoning regulation checks as
part of code compliance visits.
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Action Templates
Objective 1: Invest in the health and safety of communities across Dallas by addressing
existing environmental racism within the city
Action Statement

1a: Support comprehensive cleanups of current toxic waste sites
(Shingle Mountain, Lane Plating, etc.) as well as prevent future
toxic waste sites from occurring.

Short Description

The City of Dallas, through extensive community outreach and
feedback and broad oversight, will establish working teams (by
hiring or promoting full-time employees with benefits, access to
necessary safety equipment, proper training to perform job safely,
and with a commitment from the city to fair labor practices) to
assess and clean up to full remediation every toxic waste site
throughout the city.
The city will work to prevent any further toxic waste sites from
occurring again by establishing each of the action items listed
below, as well as being proactive in taking the necessary steps in
preventing toxic waste site creation.
In order to achieve this, the city must invest in more measurement
mechanisms to accurately and adequately measure air, soil, and
water quality in every neighborhood.
The city will map out toxic waste sites that are updated at regular
intervals to show progress of cleanup. The city will also provide
percentages of the waste sites that have been addressed, sites that
have been fully remediated, and sites that have yet to be addressed.
This information will be readily available to the public on a website
and in print at city owned buildings that are advertised to the public
consistently.

Partners

Communities affected by toxic sites
Waste Management
Environmental Protection Agency
Southern Sector Rising
Downwinders at Risk
Legal Aid Northwest Texas

Timeline

Create a public map of toxic waste sites by 2021.
Have sites fully remediated by 2025.

Scale

Neighborhood

Secondary/Co-Benefits

Better living environment for those affected.
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Less toxins in the air/water/ground in Dallas.
An opportunity for Dallas to be proactive about protecting its
underserved communities.
Performance Metrics

% of toxic waste sites that have been addressed.
% of sites that have been fully remediated.
% of sites that have yet to be addressed.

Action Statement

1b: Grant all residents, regardless of zoning, residential rights that
would give them a voice to oppose polluting facilities.

Short Description

Many areas of Dallas are zoned agricultural in spite of the fact that
residences are built there. This results in standards for pollution in
the areas where these people live being inadequate for its actual
land use (e.g. Shingle Mountain and Joppa concrete batch plants).
The city must rezone homes in agriculturally zoned areas as
residential, allow residential rights to those in agriculturally zoned
areas, and work with homeowners and home-renters in industrial
and agriculturally zoned areas to determine solutions that best
work for the people, and not for the polluters or industry.
These measures should not apply to or affect those running small
urban farms. These properties will remain residentially zoned
when they fall under a determined amount of acreage.
The city will give residential rights to any resident of any land that
is zoned anything other than residential despite the population
density of that area.

Partners

Fair Housing and Human Rights Office
Zoning Department
Legal Aid Northwest Texas
Southern Sector Rising

Timeline

Create an inventory of how many residential units are in
agriculturally zoned areas by 2021.
All rezoning for this issue must be addressed by 2024.

Scale

City-wide

Secondary/Co-Benefits

Healthier communities, environmental justice.

Performance Metrics

# of residential units in an agriculturally zoned area.
% of agriculturally zoned areas that contain residential units.
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Action Statement

1c: Create an ordinance establishing the Joppa Environmental
Preservation District.

Short Description

The city will create an ordinance establishing the Joppa
Environmental Preservation District that follows the action items
from Southern Sector Rising’s existing ordinance demands.SSR
Ordinance

Partners

Office of Environmental Quality
Zoning Department
Southern Sector Rising
Downwinders at Risk
Legal Aid Northwest Texas

Timeline

Pass ordinance by 2021.

Scale

Joppa Neighborhood Specific

Secondary/Co-Benefits

Environmental justice, improved air quality, improved health of
residents in the areas, improved relations between the city and the
Joppa neighborhood.

Performance Metrics

# direct meetings between staff and Joppa neighborhood residents
on the progress of the ordinance.
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Objective 2: Develop safeguards against gentrification for areas that make upgrades,
cleanups, and improvements outlined in climate plan
Action Statement

2a: Ensure all community members, including renters, businesses,
and homeowners have a direct say in how these spaces will be used.

Short Description

The city will commit to ensuring community involvement at every
level of development: from choosing a site location, to designing
the site, to building and maintaining the site.
Consultation hours will be designated based on working peoples’
schedules, to ensure engagement is accessible to all people. Public
forums will be held to educate the community on restoration plans,
to gain community feedback, and to offer stewardship training to
community members and leaders. Public forums should cater to
multi language speakers.
Outreach efforts to ensure the community is aware of any city led
forums, meetings, or plans will include, but not be limited to:
● Door-to-door surveying
● Mailers
● Advertisements in public facilities like libraries and grocery
stores, email newsletters
● Public postings on the city of Dallas’ website

Partners

Community Development Department
Housing and Neighborhood Revitalization Department
Office of Community Care
Planning & Urban Design Department
Public Affairs & Outreach Department
Homeowner associations
Labor unions
Churches
Neighborhood groups

Timeline

Establish procedures for direct community engagement in
developments by 2021.
Ongoing community involvement throughout each project.

Scale

City wide, on a neighborhood basis

Secondary/Co-Benefits

Prevents and minimizes displacement, poverty, homelessness, and
crime, as a result of spaces being made intentionally for the
demographic that already exists in these areas.
Higher community engagement with green space contributes to an
overall increase in health and well-being.
Upholds a democratic decision making ethic.
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Performance Metrics

Publicly shared reports on community engagement and feedback at
every stage of development.

Action Statement

2b: Pass fair housing and anti-gentrification policies to keep
housing, especially near public transit, affordable for low-income
workers.

Short Description

The upgrades, cleanups, and improvements outlined in this plan
will not have its intended effects if residents can no longer afford to
live in their neighborhoods. Dallas must pass fair housing and
gentrification protections so current residents aren’t displaced by
actions needed to address climate change.
The City must consider the following policies that have been
enacted in several major US cities:
1. Just cause eviction: prohibit landlords from evicting tenants
without showing “just cause”; tenants have a right to fight
eviction due to inability to pay rent hikes above a specified
%.
2. Right to return policies: offer current or former residents of
gentrified areas preference for affordable housing.
3. First right of purchase: owners of the property must offer
purchase of the property to tenants (with price established
by third-party appraisal) before offering the property to
others.

Partners

Housing and Neighborhood Revitalization Department
Community Development Department
Dallas Homebuyer Assistance Program
Fair Housing and Human Rights Office
Office of Community Care
Office of Equity
Office of Homeless Solutions
Real Estate Department
Zoning Department

Timeline

Implement policies by 2022.

Scale

City-wide

Secondary/Co-Benefits

Increase in access to housing.
Improve resident health and safety.

Performance Metrics

Implementation of policies.
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Objective 3: Create an economic development plan that centers equity and
environmental justice as a main component.
Action Statement

3a: Downzone or rezone industrial sites currently not using their
maximum allowed use.

Short Description

The city of Dallas will assess industrial zoned sites for how much
current industrial use is occuring, and from there will downzone or
rezone the sites for the current appropriate operation use. This
would achieve the goal of maintaining the current level of activity
rather than allowing industry to expand in that area.
All actions taken must be in accordance with the smart city
planning masterplan

Partners

Zoning Department
Legal Aid Northwest Texas

Timeline

Complete inventory of current zoning utilization by July 2021.
Adjust all applicable zoning by the end of 2021.

Scale

City-wide

Secondary/Co-Benefits

Better control over how industrial some areas will be allowed to
become, public health and related healthcare costs, mitigating GHG
emissions and water contamination.

Performance Metrics

% of industrial sites currently not using their maximum allowed
use.

Action Statement

3b: Separate industries out of the floodplain to protect Dallas
waterways from pollution and increase revitalization efforts.

Short Description

The city of Dallas will take measures to identify and, if necessary,
remove industries out of the floodplain in order to mitigate the
issues of leaching, dumping, and flooding of toxic materials and
byproducts into the Trinity River, connected streams and
waterways.

Partners

Office of Environmental Quality
Planning & Urban Design Department
Stormwater Management Department
Stormwater Operations Department
Zoning Department
Trinity River Corridor Project
Legal Aid Northwest Texas
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Timeline

Create an inventory of affected industrial sites in the floodplain by
2021.
Move all sites out of the floodplain by January 2023.

Scale

Trinity River floodplain

Secondary/Co-Benefits

Public health benefits, prevention of polluting certain
communities, environmental benefits, social benefits.

Performance Metrics

% of industrial sites moved.

Objective 4: Take into account existing pollution in neighborhoods when considering
new development in areas in or adjacent to those neighborhoods.
Action Statement

4a: Deny permits to developers and projects that will further
adversely affect those neighborhoods.

Short Description

The city will heavily consider the history of pollution in
neighborhoods, especially those that have been historically
disadvantaged due to racist zoning when looking to add more
industry in a given area.
1. The city will hold regular public outreach meetings with a
focus on the feedback from the people on whether or not to
move forward.
a. The city will ensure that these meetings are held
after working hours, in places within the affected
neighborhoods, and with translators available when
necessary.
2. The city will deny permits to developers and to any projects
that the community deems unviable and/or a health risk to
their community.
3. The city will require a measurement of likely pollution
created (chemicals, GHG, etc.) as a part of the application
process for developers.
a. Developers that estimate a certain level of created
pollution must have plans to mitigate that pollution
in order to be accepted for approval.
b. This must also match the requirements presented by
the community through one of the regular public
outreach meetings.
c. This information must be presented to the
community at one of the regular public outreach
meetings with an assessment on the effect of those
pollutants on human, animal, and environmental
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health provided through third-party, independent,
scientifically-backed studies.
Partners

Community Development Department
Current Planning Department
Housing and Neighborhood Revitalization Department
Office of Community Care
Office of Environmental Quality
Planning & Urban Design Department
Public Affairs & Outreach Department
Sustainable Development & Construction Department
Zoning Department

Timeline

Pass a resolution to uphold commitment to deny permits to
developers and projects that will further adversely affect those
neighborhoods by 2021.
Set goals for air, soil, and water quality levels by 2021.
Conduct environmental quality testing every year, where results are
made publicly available.

Scale

City-wide

Secondary/Co-Benefits

Health benefits, higher community involvement in community
planning, environmental justice, cleaner communities.

Performance Metrics

% difference between current environmental quality
measurements vs. goals.

Action Statement

4b: Pass a moratorium on new industrial permits to pollute in
neighborhoods already facing socio-economic disadvantages and
environmental injustice.

Short Description

The city of Dallas will suspend the issuing of Certificate of
Occupations for any facilities located in or adjacent to
neighborhoods that have been or currently are being affected by
other polluting facilities, are facing socio-economic hardships, are
affected by other environmental injustices requiring a permit by
rule or permit by the Texas Commission on Environmental Quality
for the emitting, handling, or storage of hazardous wastes or toxic
air pollutants as defined by the Environmental Protection Agency,
combustible wastes as defined by TCEQ, and annual emissions of
five tons or more of Priority Air Pollutants as defined by the federal
Clean Air Act.

Partners

Building Inspection Department
Code Compliance Department
Office of Environmental Quality
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Sustainable Development and Construction Department
Zoning Department
Southern Sector Rising
Timeline

Immediate

Scale

City-wide

Secondary/Co-Benefits

Improved health and livelihood of people in those communities,
environmental justice.

Performance Metrics

Quarterly checks and reports on whether the City has upheld their
agreement.

Objective 5: Increase transparency and accessibility of land use and zoning
information and data.
Action Statement

5a: Launch a public website that includes an open database and
interactive map of the city, which displays current zoning
information, Planned Development District ordinances and
exhibits, Special Use permits, deed restrictions, etc.

Short Description

Use clear and easily understood zoning labels and descriptions
detailing what type of activity is allowed in specific zones. Include
the capability to download zoning related information, Planned
Development District ordinances and exhibits, Special Use permits,
deed restrictions, etc. The map will also display current industries
and businesses in order to be able to compare land usage against
the zoning.
This website must be promoted by the city in order to spread
awareness and encourage use. Language used on the site must be
written with an average resident in mind in order to expand
accessibility and use.

Partners

Code Compliance Department
Information & Technology Services Department
Sustainable Development & Construction Department
Office of Economic Development
Planning & Urban Design Department
Public Affairs and Outreach Department
Zoning Department
Legal Aid Northwest Texas

Timeline

Launch website by 2021.

Scale

City-wide
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Secondary/Co-Benefits

More public engagement, improved public and city relations, more
illegal land use reporting.

Performance Metrics

Audits/reports to measure accuracy of information displayed.
Website use statistics (# of people who visited site, # of downloads
of map, etc).

Action Statement

5b: Include permit and zoning regulation checks as part of code
compliance visits.

Short Description

The city of Dallas will require the background information of a site
(current zoning, zoning regulations on the property, current
permits, history of complaints, etc.) be provided to code
compliance officers when they are performing an inspection of an
operation in order to give that officer full transparency of the
current legal operations that site is allowed to perform currently.

Partners

Building Inspection Department
Code Compliance Department
Zoning Department
Sustainable Development and Construction Department

Timeline

Include permit and zoning regulation checks as part of code
compliance visits by 2021.

Scale

City-wide

Secondary/Co-Benefits

Operations will seek correct permits, be able to identify illegal
polluters, tackle polluting operations before it escalates.

Performance Metrics

% of sites found to be incorrectly zoned/permitted during code
compliance visits.
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Disaster
Response

Disaster Response
Objectives & Supporting Actions
Objective

Supporting Actions

Prepare communities for
climate change by ensuring
every resident’s access to
shelter, food, water, electricity,
and medical care during and
after extreme weather and
disasters

1a

Create dedicated city funds and partnerships for the
express purpose of building emergency community
resources.

1b

Invest in infrastructure upgrades to increase
resilience against extreme weather events.

1c

Establish a community resilience hub in every
neighborhood that provides information on disaster
preparation and resources for use during and after
disasters.

Update the City of Dallas
Disaster Response Plan

2a

Add procedures for providing shelter to people
without housing before and during disasters and
extreme weather without threat of deportation
and/or arrest.

2b

Add an infectious disease epidemic response plan.

2c

Add procedures for sorting and diverting disaster
debris.

Action Templates
Objective 1: Prepare communities for climate change by ensuring every resident’s
access to shelter, food, water, electricity, and medical care during and after extreme
weather and disasters.
Action Statement

1a: Create dedicated city funds and partnerships for the express
purpose of building emergency community resources.

Short Description

As climate change progresses, extreme weather events are and will
become more frequent. Building a community’s emergency
resources to develop resilience to extreme heat, cold, drought,
floods, etc. is essential to protecting the health and safety of Dallas
residents. The emergency resources that need to be built includes,
but are not limited to:
●
●

Shelter: build and improve tornado/storm shelters and
cooling stations
Food: determine pathways to ensure groceries can be
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●

●

●

delivered, set up mobile grocery stores in affected areas
Water: build external water filtration systems in case of
emergency water-service shutoff, keep a stock of water for
delivery to affected areas
Electricity: install backup generators for critical community
structures and emergency shelters, give funding to poor
households to have their own emergency power
Medical care: mandate healthcare providers to provide free
medical care to those affected by extreme weather events,
supply air and environmental quality indicators

This process must prioritize low-income neighborhoods and
communities of color, and center residents’ own stated needs.
Partners

Office of Budget
Grant Administration/Community Development Division
Sustainable Development and Construction Department
Planning & Urban Design Department
Office of Community Care
Office of Equity
Housing and Neighborhood Revitalization Department
Office of Fair Housing & Human Rights Office
Dallas Homebuyer Assistance Program
Water Utilities Department
Stormwater Management Department

Timeline

Identify community resources to be built through community
survey and engagement by 2021.
Create a plan to develop those resources by 2022.
Implement plan by 2024.

Scale

City-wide

Secondary/Co-Benefits

Saves lives during disasters and extreme weather events.
Improve community health & safety.
Builds equity in living conditions.

Performance Metrics

% of Dallas residents who can access shelter, food, water,
electricity, and medical care during & after a disaster.
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Action Statement

1b: Invest in infrastructure upgrades to increase resilience against
extreme weather events.

Short Description

The 2015 study Climate Change/Extreme Weather Vulnerability and
Risk Assessment for Transportation Infrastructure in Dallas and
Tarrant Counties identified infrastructure improvements to be
made to address transportation vulnerabilities — similar studies
must be conducted to identify vulnerabilities in water, power,
medical, sanitation, and communication infrastructure.
Once identified, these vulnerabilities must be remediated
immediately, with priority given to infrastructure upgrades in
low-income communities that already have neglected
infrastructure. Additionally, these infrastructure should align with
a more robust land development plan that was developed
considering climate change mitigation and adaptation.

Partners

Sustainable Development and Construction Department
Office of Budget
Office of Community Care
Office of Emergency Management
Office of Equity
Office of Risk Management
Public Works Department
Planning & Urban Design Department
Sanitation Services Department
Stormwater Operations Department
Transportation Department
Water Utilities Department

Timeline

Conduct studies to identify climate change vulnerabilities to water,
power, medical, sanitation, and communication infrastructure by
2022.
Secure funding for infrastructure upgrades by 2023.
Implement infrastructure upgrades by 2025.

Scale

City-wide

Secondary/Co-Benefits

Develop safer infrastructure for normal use.
Job opportunities (funding, engineering, construction, etc).

Performance Metrics

# of identified inadequate infrastructures that have been upgraded.
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Action Statement

1c: Establish a community resilience hub in every neighborhood
that provides information on disaster preparation and resources for
use during and after disasters.

Short Description

In addition to the resilience hubs proposed on the CECAP that can
provide access to emergency services, including heating/cooling
and electricity for phone charging, resilience hubs need to include
physical references that can be accessed without electricity for
disaster preparation and include other basic disaster kit items.
Building resilience hubs must be prioritized in low-income
neighborhoods.

Partners

Community Development Department
Dallas Fire & Rescue Department
Dallas Police Department
Housing and Neighborhood Revitalization Department
Office of Community Care
Office of Emergency Management
Office of Equity
Planning & Urban Design Department
Sustainable Development and Construction Department

Timeline

Develop final design of resilience hubs by 2021.
Build resilience hubs (accessible to every Dallas resident) by 2024.

Scale

City-wide

Secondary/Co-Benefits

Improve community health & safety.
Builds equity in living conditions.

Performance Metrics

# of residents within walking distance to a community resilience
hub.

Objective 2: Update the City of Dallas Disaster Response Plan.
Action Statement

2a: Add procedures for providing shelter to people without housing
before and during disasters and extreme weather without threat of
deportation and/or arrest.

Short Description

Our city’s most vulnerable people should not have to choose
between safety during extreme events and jail/deportation. Law
and immigration enforcement agents must be denied access to
emergency shelters without a signed warrant, and when a signed
warrant is provided, they can apprehend only the person the
warrant applies to.
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Emergency shelter provisions for people without housing must
evaluate what is considered extreme events and emergencies to
include heat index, wind chill, air quality, infectious disease
outbreaks, and other environmental health indicators.
Lastly, the City must investigate how people without housing will be
able to access emergency shelters and include transportation
methods in the provision.
Partners

Dallas Fire & Rescue Department
Fair Housing and Human Rights Office
Office of Emergency Management
Office of Environmental Quality
Office of Homeless Solutions
Office of Welcoming Communities and Immigrant Affairs
Planning & Urban Design Department
Public Affairs and Outreach Department

Timeline

Implemented by 2021.

Scale

City-wide

Secondary/Co-Benefits

Builds goodwill and a trusting relationship between residents and
the City.
Ensures safety of residents.

Performance Metrics

Implementation of policy.

Action Statement

2b: Add an infectious disease epidemic response plan.

Short Description

The City must ensure residents access to free testing for infectious
diseases in a timely manner. The disaster response plan must
include formal quarantine and public health communication
procedures.
The City must also consider implementation of safety-net policies
such as: moratoriums on rent, mortgage payments, utility shut offs;
public deliveries of basic necessities; and other actions that allow
residents to practice preventative health measures without
financial burden.

Partners

Office of Community Care
Office of Emergency Management

Timeline

Implemented by 2021.

Scale

City-wide
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Secondary/Co-Benefits

People are more informed about their health.
Combats disinformation about diseases.

Performance Metrics

Implementation of policy.

Action Statement

2c: Add procedures for sorting and diverting disaster debris.

Short Description

Although much of the debris after a storm consists of compostable
and recyclable material, most debris ends up in a landfill. The City
must adopt procedures that ban easily compostable and recyclable
debris from the landfill. See actions under Objective #2 in the “Zero
Waste” section for more information.
Additionally, the City must aid affected communities in order to
ensure that debris is sorted appropriately (from distributing
information on sorting procedures to coordinating volunteers to
help sort debris).

Partners

Sanitation Services Department
Public Works Department

Timeline

Implemented by 2021.

Scale

City-wide

Secondary/Co-Benefits

Cleaner neighborhoods.
Divert waste from landfills.

Performance Metrics

Implementation of policy.
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Public Power & Utilities

Public Power & Utilities
Objectives & Supporting Actions
Objective

Supporting Actions

Transition to 100%
community-wide renewable
electricity by 2030

1a

Establish a public electric utility (Dallas Energy) to
provide renewable power for all Dallas residents.

Democratize energy production
and distribution

2a

Support creation of community renewables and
microgrids.

Eliminate natural gas
distribution community-wide by
2030

3a

End the City of Dallas contract with Atmos Energy
and decommission all natural gas distribution lines.

3b

Ensure affected workers are guaranteed a just
transition through job recertification programs.

Action Templates
Objective 1: Transition to 100% community-wide renewable electricity by 2030.
Action Statement

1a: Establish a public electric utility (Dallas Energy) to provide
renewable power for all Dallas residents.

Short Description

The City of Dallas will establish a public electric utility (Dallas
Energy) to provide renewably generated (solar/wind) power for all
Dallas residents. This could be a municipally owned public electric
utility similar to Austin or a municipal retail electric provider.
Dallas Energy profits are required to be used to fund other climate
projects. Dallas Energy will set the price to be lower than the most
competitive fossil-fuel-based retail price offered by REPs in Dallas.
This municipal utility will construct wind and/or solar generation
facilities or enter into wholesale purchase agreements with
wind/solar providers. This will allow Dallas Energy to provide
residential and commercial green electricity citywide and
accelerate the elimination of fossil fuel generated electricity.

Partners

Office of Strategic Partnerships and Government Affairs
Procurement Services Department
Oncor
Renewable energy producers
Department of Energy
Electric Reliability Council of Texas
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Public Utility Commission of Texas
Texas Municipal League
Timeline

Complete feasibility study (including any legal and financial
analysis) by 2021 on different types of entities the public utility
could be, e.g. publicly owned utility company, retail electric
provider, etc.
Establish the entity Dallas Energy by 2030:
1. Complete agreements with renewable energy producers to
buy and distribute more clean energy.
2. Create the backend systems to support delivery and billing
to Dallas customers.

Scale

Municipal / City-wide

Secondary/Co-Benefits

Provide Dallas with leverage to incentivize renewable energy
adoption across the city by providing a cost competitive alternative
for electricity.
The revenue generated is available to provide funding for
additional programs in the DPCAP such as subsidies for community
solar, replacement of gas heating and cooking, public
transportation improvements, etc.
Incentivizes growth of solar/wind production capacity by
increasing demand for green energy.
Reduces demand for and use of fossil-fuel-based electricity which
directly reduces GHG emissions.

Performance Metrics

# and % of residential and commercial consumers using 100%
renewable energy.
% progress towards the goal of 100% renewable electricity by 2030.
# and % of consumers using Dallas Energy.
Track revenue and profits put towards climate equity projects.
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Objective 2: Democratize energy production and distribution.
Action Statement

2a: Support creation of community renewables and microgrids.

Short Description

Dallas Energy will provide methods for integrating community
renewables and microgrids into the broader distribution system.
Dallas will provide financial incentives to partners wishing to
expand community solar and microgrids. The city will distribute
educational resources in areas that are disadvantaged. The city will
support state and federal programs that help procure additional
resources to expand community level renewable energy capacity.

Partners

Community Development Department
Housing and Neighborhood Revitalization Department
Office of Budget
Office of Community Care
Public Affairs and Outreach Department
Sustainable Development and Construction Department
Neighborhood/Community Associations

Timeline

Create plan and goals to expand community-level renewable energy
capacity by 2022.
Meet goals for community-level renewable energy capacity by 2030.

Scale

City-wide / Neighborhood

Secondary/Co-Benefits

Protects against natural disasters and outages by nature of
distribution of power generation sources.
Support places of refuge in regional crises and first responders.
Reduce grid “congestion” and peak load.

Performance Metrics

% of community renewables in every zip code.
# of community solar projects and generation capacity.
# of microgrids established and connected to the grid.

Objective 3: Eliminate natural gas distribution community-wide by 2030.
Action Statement

3a: End the City of Dallas contract with Atmos Energy and
decommission all natural gas distribution lines.

Short Description

The city will end the distribution of natural gas by 2030 to
decarbonize buildings and ensure the safety of all residents. Atmos
Energy's gas distribution system is over 50 years old, expensive to
replace, and has caused homes to explode in Dallas. Instead of
paying to replace this pipeline infrastructure through rate hikes,
Dallas should choose to end its contract with Atmos Energy, and
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move forward with 100% municipally owned electric utilities to
provide power to its residents.
Partners

City Attorney Department
Office of Strategic Partnerships and Government Affairs
Procurement Services Department

Timeline

Dallas works with Atmos Energy to replace only critically impaired
gas pipelines by 2022.
Dallas signs the final 5-year contract with Atmos Energy in 2025 to
end December 2030.

Scale

City-wide

Secondary/Co-Benefits

Dallas is a safer city.
Reduction of 2.5% community-wide emissions associated with
fugitive gas leaks in old pipeline infrastructure.

Performance Metrics

% of all residential and commercial properties with gas hookups.
% progress of converting all appliances and indoor infrastructure to
all electric by 2030.

Action Statement

3b: Ensure affected workers are guaranteed a just transition
through job recertification programs.

Short Description

The city will support lobbying for federal Green New Deal jobs
programs to guarantee that all workers in fossil fuels and related
professions are ensured employment and fair wages through the
transition to a clean energy future.
The city will also predict how many workers would be affected by
greening of our Dallas economy and offer those workers
reeducation and recertification programs at no cost.

Partners

Office of Budget
Utility Workers Union of America (UWUA)
American Federation of Labor and Congress of Industrial
Organizations (AFL-CIO)
International Brotherhood of Electrical Workers (IBEW)
Dallas County Community College District (DCCCD)

Timeline

Identify type and number of potential job impacts related to climate
initiatives by 2021.
Pass a City Resolution supporting the Green New Deal and
advocating for a just transition to a green sustainable economy by
2021.
Measure Green New Deal job placements by job type for displaced
Dallas workers by 2022.
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Establish and support creation of job recertification programs by
2030.
Scale

City-wide, Federal

Secondary/Co-Benefits

Dallas will be a more resilient community when all people are
treated fairly and given opportunities to stay in the workforce.

Performance Metrics

# of recertification and reeducation programs offered.
% of affected workers who have been transitioned to another job.
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Sustainable
Construction &
Retrofitting

Sustainable Construction & Retrofitting
Objectives & Supporting Actions
Objective

Supporting Actions

Make all buildings fully electric

Construct and retrofit all
buildings to increase efficiency,
reduce consumption/waste, and
feature sustainable design

1a

Change building code to ban natural gas hookups
for all new buildings.

1b

Convert all residential buildings to fully electric
appliances by 2030.

2a

Create a sustainable building code that requires
construction materials and methods that minimize
GHG emissions.

2b

Require net-zero emissions for all buildings.

2c

Require standards for reduced water use in all
buildings.

2d

Conduct energy efficiency retrofits and remediate
unhealthy conditions in all public housing.

Action Templates
Objective 1: Make all buildings fully electric.
Action Statement

1a: Change building code to ban natural gas hookups for all new
Buildings.

Short Description

Dallas will update its building code to ban natural gas hookups for
all new construction on residential and commercial properties.
Exceptions can be made for essential services and other critical
infrastructure.
City accounts for “all-electric status” of buildings on all new
Certificates of Occupancy.

Partners

City Attorney
Code Compliance Department
Planning & Urban Design Department
Sustainable Development and Construction Department

Timeline

Adopt a ban on natural gas hookups on new buildings by 2021.
All new buildings are in compliance with this ordinance by 2022.
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Scale

City-wide

Secondary/Co-Benefits

Up front costs for new fully electric buildings are as much as 30%
cheaper than a combination of electric and gas (Rocky Mountain
Institute).

Performance Metrics

Implementation of action.

Action Statement

1b: Convert all residential buildings to fully electric appliances by
2030.

Short Description

Dallas will provide incentives and breaks for landlords and
homeowners to convert old appliances to new fully electric energy
efficient appliances (e.g. heat pumps, heat pump water heaters,
induction stoves, etc). The city will consider low-interest loans,
on-bill financing, property tax financing, and cash rebates at the
point of sale to help with decarbonizing infrastructure for those
who need financial assistance.
The city will prepare properties to phase out natural gas
distribution lines entirely by 2030.

Partners

Building Inspection Department
Community Development Department
Fair Housing and Human Rights Office
Housing and Neighborhood Revitalization Department
Office of Community Care
Planning & Urban Design Department
Sustainable Development and Construction Department

Timeline

Convert all residential buildings to fully electric appliances by 2030.

Scale

City-wide

Secondary/Co-Benefits

This will accelerate the reduction of fossil fuel use and is essential
to meeting the target GHG reductions of 43% by 2030 and 100% by
2050.
Conversion to electricity (heat pump for heating and water heating)
consumes much less energy than gas and is less costly to operate.
Cooking with electricity (electric coil and induction) is much more
efficient and safer than gas.

Performance Metrics

Inventory of all buildings targeted for conversion to electricity
(updated Certificates of Occupancy with all-electric status).
Tracker of conversions with trend analysis to ensure on track to
eliminate gas usage by 2030.
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Objective 2: Construct and retrofit all buildings to increase efficiency, reduce
consumption/waste, and feature sustainable design.
Action Statement

2a: Create a sustainable building code that requires construction
materials and methods that minimize GHG emissions.

Short Description

Dallas will model after other sustainable cities when writing
updates to its construction and development code. These changes
will include requirements like building with construction materials
that are non-toxic and low-carbon, and creating permeable outdoor
surfaces for stormwater runoff.

Partners

Sustainable Development & Construction Department
LEED

Timeline

Adopt changes in building code by 2025.

Scale

City-wide

Secondary/Co-Benefits

Reduction in flooding and stormwater issues.
More sustainable and more permanent building landscape.
Reduction of health symptoms from “sick building syndrome”.

Performance Metrics

Implementation of action.

Action Statement

2b: Require net-zero emissions for all buildings.

Short Description

Require all new buildings to produce as much renewable energy as
they consume and retrofit existing buildings to do the same by 2030.
This will require a combination of energy efficiency improvements
and renewable energy generation (e.g. solar panels on roof).

Partners

Sustainable Development & Construction Department
LEED

Timeline

All buildings to be net-zero emissions by 2030.

Scale

Municipal

Secondary/Co-Benefits

Speed the elimination of natural gas usage by improving building
efficiency.
Reduced energy consumption in the commercial sector, which
reduces GHG emissions in the near term and speeds the transition
to renewables.
Reduces operational costs due to lower energy consumption.

Performance Metrics

Inventory of all buildings in Dallas (residential and commercial)
with current energy consumption and related GHG emissions.
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For each property: track retrofits, energy consumption, and GHG
emissions over time.
Action Statement

2c: Require standards for reduced water use in all buildings.

Short Description

Update to the building code will include a ban on high water use
landscaping in new construction and on public lands, restrict the
use of sprinkler systems for lawns, and encourage neighborhood
small scale food production.
Dallas will conduct distribution system audits in all public housing
and update systems via system optimization (i.e., efficient water
systems design, leak detection, and repair), water conservation
measures, and water reuse/recycling systems.

Partners

Building Inspection Department
Code Compliance Department
Housing and Neighborhood Revitalization Department
Office of Community Care
Park & Recreation Department
Planning & Urban Design Department
Sustainable Development and Construction Department
Water Utilities Department

Timeline

Ordinance banning high water use landscaping for new
construction and public land by 2021.
Ordinance passed restricting high water use from sprinklers and
landscapes by 2025.

Scale

City-wide

Secondary/Co-Benefits

Reduces the strain on the water supply and helps ensure long term
and reliable access to clean water.
Reduces the amount of air and noise pollution generated by lawn
mowers, edgers, blowers.
Provides a healthy local food source for residents.
Reduces the strain on the water supply and helps ensure long term
and reliable access to clean water.
Reduces the amount of air and noise pollution generated by lawn
mowers, edgers, blowers.
Provides a healthy local food source for residents.

Performance Metrics

Inventory of lawns and high use landscaping and tracker
monitoring the conversion to xeriscaping, small scale food
production.
Water usage benchmark and tracker monitoring reduction of use.
Regular water distribution system audits in all public housing.
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Action Statement

2d: Conduct energy efficiency retrofits and remediate unhealthy
conditions in all public housing.

Short Description

Dallas will conduct energy and water distribution audits in all
public housing and retrofit buildings for efficiency using modern
standards, such as resealing air leaks, energy-efficient windows,
insulation, appliances, heating and cooling systems, ventilation
systems, and lightbulbs in all public housing by 2030.

Partners

Building Inspection Department
Community Development Department
Fair Housing and Human Rights Office
Housing and Neighborhood Revitalization Department
Office of Community Care
Planning & Urban Design Department
Sustainable Development and Construction Department

Timeline

Conduct energy audits on all public housing by 2025.
Retrofit all public housing for electric appliances by 2030.

Scale

City-wide / Asset Specific

Secondary/Co-Benefits

Reduction of health issues and problems associated with poor
conditions in public housing.

Performance Metrics

Inventory of all public housing, tracking progress of retrofits.
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Rewilding &
Public Spaces

Rewilding & Public Spaces
Objectives & Supporting Actions
Objective

Supporting Actions

Regenerate and protect
watersheds in Dallas

Identify and establish green
spaces that would benefit
surrounding communities and
wildlife simultaneously

Eliminate harmful maintenance
practices in existing public
spaces

1a

Develop a fully contiguous, protected floodplain
corridor alongside the Trinity River, which
prioritizes native habitat restoration.

1b

Remove nonessential concrete from floodplains
and waterways and in its place establish natural
bioretention areas.

2a

Ensure that all residents are within a 10-minute
walk of a publicly accessible green space with a
minimum percentage of canopy coverage.

2b

Establish a fund that allows communities to consult
with permaculture and restoration experts to
design their green spaces.

2c

Adopt the Dallas Urban Forest Master Plan to
ensure positive growth and adequate canopy
coverage distributed throughout the city.

3a

Phase out high input, energy intensive
maintenance practices in public parks to reduce
fossil fuel use, increase carbon sequestration, and
beautify public space.

3b

Ban the use of dangerous pesticides and herbicides
throughout the city.
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Action Templates
Objective 1: Regenerate Trinity River watershed.
Action Statement

1a: Develop a fully contiguous, protected floodplain corridor
alongside the Trinity River, which prioritizes native habitat
restoration.

Description

The corridor should be designed to facilitate education based
interactions with nature, so the public can develop a stewardship
focused relationship with natural spaces.
An example of community based regeneration of a river could be
the Milwaukee Kinnickinnic River, their plan can be found here.
The City should continue to provide monthly updates to the public
on the project's progress, in addition the City should continue to
pursue public feedback forums as the project unfolds.

Partners

Trinity River Corridor Project
Trinity Park Conservancy
Audubon Society
NTX Master Naturalists

Timeline

By 2025.

Scale

Areas along and including the Trinity River

Secondary/Co-Benefits

Biodiversity, flood mitigation, water/soil/air quality improvement,
carbon sequestration, aesthetic improvement, outdoor recreation
opportunities, mental health benefits, environmental education.

Performance Metrics

Implementation of action.
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Action Statement

1b: Remove nonessential concrete from floodplains and waterways
and in its place establish natural bioretention areas.

Description

Concrete contributes to the heat island effect (due to its high
thermal mass) and exacerbates flash flooding. Removing excess,
unnecessary concrete can help with flood and heat mitigation.
In residential and developed areas, rain gardens will be planted in
place of the removed concrete, helping to absorb heat and high
rainfall, purify water by catching sediment, and ease the strain on
our water treatment municipalities.
To ensure strength of river and creek banks in the absence of
concrete, tall grasses or deep rooted trees should be strategically
planted to reinforce the health of riparian zones, reduce erosion,
and help absorb water level rises.
The City will identify waterways such as creeks or rivers that can
have concrete removed and returned to its natural state. This
ensures when flooding occurs, water can be absorbed by soil and
vegetation, and allows for riparian habitats to flourish.
The regreening of these riparian zones should be organized by
communities and their respective neighborhoods with the aid and
expertise of civil engineers.

Partners

Engineering Department
Planning & Urban Design Department
Stormwater Management Department
Sustainable Development and Construction Department

Timeline

By 2025.

Scale

City-wide

Secondary/Co-Benefits

Flood mitigation, carbon sequestration, biodiversity increase,
community revitalization.

Performance Metrics

% of nonessential concrete in floodplains and waterways.
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Objective 2: Identify and establish green spaces that would benefit surrounding
communities and wildlife simultaneously.
Action Statement

2a: Ensure that all residents are within a 10-minute walk of a
publicly accessible green space with a minimum percentage of
canopy coverage.

Description

The City will establish a minimum percentage of preserved and/or
restored space within each zip-code as well as City-wide that will be
dedicated to green space for any future development to adhere to.
a. Development projects within Dallas will adhere to the
required minimum amounts of green and canopy space
within each zip code when planning for new development
sites.
b. Development should prioritize mixed-use buildings to
discourage urban sprawl.
Identify and establish areas essential for native wildlife to maintain
habitat, and protect these zones from industrial or commercial
development.
a. Endangered species (both plant and animal species) will be
accounted for in habitat preservation and reconstruction.
b. Set a maximum of concrete allowed per development
project, and will set a minimum amount of “greenery”
planted per acre of concrete poured.

Partners

Park & Recreation Department
Planning & Urban Design Department
Sustainable Development & Construction Department

Timeline

Pass a resolution upholding commitment by Fall 2020.
Fulfilment of commitment by 2025.

Scale

City-wide

Secondary/Co-Benefits

Flood mitigation and natural disaster resilience, reduction of the
heat island effect, wildlife conservancy, biodiversity.

Performance Metrics

% of canopy coverage in every publicly accessible green space.
Statistics on travel times to publicly accessible green space.
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Action Statement

2b: Establish a fund that allows communities to consult with
permaculture and restoration experts to design their green spaces.

Description

The City will establish a consultation process between communities
and permaculturists to help restore their communities in a way that
they see fit. The City will enable the communities to hire
permaculturists to invest in their land and green spaces in their
communities by providing funds to communities in need.
Communities who bear a disproportionate burden of
environmental injustice should be given priority to these
consultation services.
Potential space examples that could be used for regeneration are
defined as empty lots, brownfields, abandoned industrial sites, bare
dirt areas, or no-longer-necessary concrete sites.
Potential green projects are food forests, community gardens,
pollinator gardens, native species habitat, or any other project the
community and their permaculture consultant deems socially and
environmentally beneficial.

Partners

Dallas Arborist
Office of Budget
Sustainable Development and Construction Department
Housing and Neighborhood Revitalization Department
Office of Community Care

Timeline

Establish the fund and begin public outreach to begin consultation
relationships between the community and the permaculturists by
2022.

Scale

City-wide

Secondary/Co-Benefits

Better care for underserved areas across Dallas.
Improvement of soil, water, and air quality.
Safe zones for native species of animals, insects and plants.

Performance Metrics

Implementation of action.
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Action Statement

2c: Adopt the Dallas Urban Forest Master Plan to ensure positive
growth and adequate canopy coverage distributed throughout the
city.

Description

The City should move quickly to adopt the Dallas Urban Forest
Master Plan (DUFMP) in order to improve the air quality, reduce
heat island effect, mitigate flooding, and protect and promote
growth of the tree canopy.
Reasons for this implementation can be found on the DUFMP
website, a few are as follows:
● Dallas is the third fastest growing Urban Heat Island,
worsening conditions such as flooding and poor air quality
● Asthma is the number one reason for absenteeism in DISD
schools, and Dallas continues to fail to meet federal air
quality standards

Partners

Dallas Arborist
Park & Recreation Department
Planning & Urban Design Department
Sustainable Development and Construction Department

Timeline

Adoption of the DUFMP by 2021.
Fulfilment of goals per recommendations of DUFMP.

Scale

City-wide

Secondary/Co-Benefits

Air quality improvement, reduce asthma related absences, reduce
the heat island effect, mitigate flooding, protect and promote the
growth of the tree canopy, and create areas for native plants and
animals.

Performance Metrics

% progress on plan.
# of trees planted, spaces dedicated to implementation of plan.

Objective 3: Eliminate harmful practices and maintain existing public spaces.
Action Statement

3a: Phase out high input, energy intensive, maintenance practices
in public parks to reduce fossil fuel use, increase carbon
sequestration, and beautify public space.

Description

Public parks should use permaculture principles of a ‘closed loop’
system design, using mechanisms such as rainwater catchment,
grey water systems, natural pest deterrents, and natural fertilizers.
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The City will set a standard of maximum resource (i.e. water and
energy) usage to create or maintain a public park and require all
projects adhere to this standard.
Zone areas in public parks as “natural refuge zones”. These can be
accompanied with educational exhibits that teach visitors about
respectful social interaction with these zones.
In order to achieve a ‘closed-loop’ system, landscapers should
implement a diversity of flora and fauna into their designs with the
knowledge that one species’ output is another species’ input.
Plants should be selected based on certain criteria: native species,
species with the highest capacity for carbon sequestration and air
purification, species with deep root systems to absorb water and
regenerate soil, and species most likely to adapt to future climate
projections.
An effort should be made to eliminate energy usage where possible.
Where energy use is necessary, renewable energy sources must be
used.
Partners

Dallas Arborist
Parks and Recreation Department
Zoning Department

Timeline

Develop strategies and create plans by 2022.
Implement by 2025.

Scale

City-wide

Secondary/Co-Benefits

Public health improvement, financial savings, environmental
education (grade school through collegiate), biodiversity increase,
carbon sequestration, mental health improvement, energy-use
reduction, water conservation, reduction in fertilizer use, aesthetic
improvement.

Performance Metrics

Implementation of action.
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Action Statement

3b: Ban the use of dangerous pesticides and herbicides throughout
the city.

Description

The City should take immediate action to ban the use of pesticides
and herbicides on both public and private property and support use
of natural alternatives.
Synthetic pesticides and fertilizers have been proven to adversely
affect both human and ecological well being, causing long term
diseases in humans and contributing to ecological collapse through
insect species extinction. Possible alternatives could be animals
such as ducks, plants that deter certain insects, etc.
The City should look into providing funding to those affected by the
use of herbicides/pesticides including but not limited to: affected
land, animals, water, health, soil.

Partners

City Attorney
Code Compliance Department
Dallas Arborist
Office of Environmental Quality

Timeline

Implement a ban by Fall 2020 to be enforced by Spring 2021.

Scale

City-wide

Secondary/Co-Benefits

Human, animal, insect, soil, and water health improvements.
Prevention of diseases (cancer, fertility, thyroid complications).

Performance Metrics

Implementation of action.
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Green
Transportation

Green Transportation
Objectives & Supporting Actions
Objective

Supporting Actions

Reform DART to support riders
above developers through
resolutions and board
appointments

Make public and active
transportation the predominant
modes of transportation

Reduce emissions from
transportation

Raise labor standards and invest
in a just-transition for all

1a

Pass a resolution that calls for free access to public
transportation.

1b

Pass a resolution that supports providing shelters
and improved amenities at all bus stops.

1c

Pass a resolution that endorses that every resident
should have easy, affordable access to housing,
jobs, schools, groceries, and public parks through
public and active transportation.

2a

Prevent new highway construction and expansion
in Dallas.

2b

Build safe and accessible sidewalks and fully
protected bike infrastructure throughout Dallas.

2c

Introduce and expand “no car” and “limited
parking” zones.

2d

Support the expansion of public transportation
services between major Texas cities.

2e

Designate bus lanes throughout the city.

3a

Fully electrify the Dallas municipal fleet by 2030.

3b

Pass a resolution calling for DART and DISD to fully
electrify their fleets.

3c

Establish a publicly-owned free electric last-mile
transportation program.

3d

Introduce zones free of medium- and heavy-duty
diesel in sensitive areas, including schools,
hospitals and areas of high pollution.

3e

Require large businesses to implement Travel
Demand Management (TDM) strategies.

4a

Establish affordable, accessible industry training
and retraining programs to prepare workers to
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transportation workers

work with advanced transportation technologies.
4b

Establish liveable wages, compensation, and
collective bargaining for all public transportation
workers.

4c

Reject privatization of essential public services (e.g.
last-mile connectivity, paratransit, etc).

Action Templates
Objective 1: Reform DART to support riders above developers through resolutions and
board appointments.
Action Statement

1a: Pass a resolution that calls for free access to public
transportation.

Short Description

Dallas appointees to the DART Board should provide their support
for free access to public transportation to improve ridership and
reduce emissions associated with single-occupancy transportation.
City of Dallas would be joining other cities such as Worcester, MA,
Olympia, WA and Kansas City, MO in leading the charge for free
access to equitable, shared mobility.
Some cities such as Seattle, WA are also having success with
discount programs for low-income members of the community.
According to “Transportation Equity & Access to Opportunity” (UTA
2017, p.15), a typical household in Dallas spends 19% of their
income on transportation, which exceeds the U.S. Dept of Housing
and Urban Development’s definition of affordable transportation,
which is capped at 15%.
Refer to 1c for action items on ensuring convenient access to public
transportation to all residents.

Partners

DART
Transportation Department
Office of Strategic Partnerships and Government Affairs

Timeline

Pass resolution by 2021.

Scale

City-wide

Secondary/Co-Benefits

Provides equitable access to transportation, employment and
opportunity.

Performance Metrics

% increase ridership (both in annual number of individual riders as
well as passenger load factors).
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Action Statement

1b: Pass a resolution that supports providing shelters and improved
amenities at all bus stops.

Short Description

Improve the experience of riders, including improved comfort,
safety, and ease of use, by upgrading all bus stops to include
overhead shelter, bench(es), real-time route information, police
call box, access to electricity, and illumination (collectively,
amenities).
Improve access to bathrooms and other amenities at centralized
bus stations and train stops (transit centers).
Ensure that improved amenities are implemented in areas that
need it first, such as underserved and/or low income communities.

Partners

DART
Transportation Department
Office of Strategic Partnerships and Government Affairs

Timeline

Complete by 2021.

Scale

City-wide

Secondary/Co-Benefits

Increase the comfort of riders (overhead shelter for shade and
protection from extreme weather, benches to rest).
Increase the safety of riders (police call box for emergencies,
electrical outlets to charge phones, illumination).
Increase the ease of use of transportation (real-time route
information, access to bathrooms).

Performance Metrics

% of existing bus stops with overhead shelter, benches, bus
route/schedule information, police call box, charging station, and
illumination, % of transit centers) with easily accessible bathrooms
and other amenities.
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Action Statement

1c: Pass a resolution that endorses that every resident should have
easy, affordable access to housing, jobs, schools, groceries, and
public parks through public and active transportation.

Short Description

All residents of Dallas should be guaranteed a viable, sustainable
alternative to private vehicle transportation for getting to and from
the necessary centers of life (housing, jobs, school, grocery stores,
and public parks).
These centers are the primary destinations for commuters, so
shifting the mode of transportation between these places to public
and active transport would dramatically reduce, and in some cases
totally eliminate, the need for every resident to own or operate a
private vehicle.
Work with surrounding cities to ensure that pathways between
affordable housing and employment are adequately served by
public transportation.

Partners

TxDOT
DART
Transportation Department
Office of Strategic Partnerships and Government Affairs

Timeline

Develop a plan by 2022.
Implement plan by 2027.

Scale

City-wide

Secondary/Co-Benefits

Reduce emissions associated with single occupancy transport.
Reduce long-range travel for basic needs, thereby reducing
congestion, associated damage to infrastructure and vehicles, and
safety risk.

Performance Metrics

% of neighborhoods within a 20 min commute of centers of life.
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Objective 2: Make public and active transportation the predominant modes of
transportation.
Action Statement

2a: Prevent new highway construction and expansion in Dallas.

Short Description

Categorize existing highways by their modal split between private
vehicles, commercial vehicles, public and active transport, and
then prioritize the design and construction of public transportation
routes and pursue alternatives to highway expansion to address
mobility issues.
Adopt a resolution that rejects selling land to TxDOT and private toll
authorities for highway construction and expansion, and prioritizes
developing land for public and active transport.
In order to facilitate shifting the modal split to primarily public and
active transport, City should develop an updated Strategic Mobility
Plan to include an assessment of current highways, identifying
those which will be subject to a buy back program, allowing them to
be demolished and/or used in either public transportation route
expansion or building affordable housing developments (as guided
by an updated land use strategy referenced below).

Partners

Transportation Department
Real Estate Department
Planning and Urban Design

Timeline

Develop a plan by 2022.
Implement plan by 2027.

Scale

City-wide

Secondary/Co-Benefits

Reduce carbon emissions from private vehicle use.
Reduce congestion, associated damage to infrastructure and
vehicles, and safety risk.
Improve local air quality and support efforts to reach attainment
for the National Ambient Air Quality Standards in the region.

Performance Metrics

% increase of highways with a modal split that is majority public
and active transport.
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Action Statement

2b: Build safe and accessible sidewalks and fully protected bike
infrastructure throughout Dallas.

Short Description

Support the expansion of active transportation to the Strategic
Mobility Plan to include safe, walkable and bikeable road and
sidewalk planning and adequate ADA access and access to
convenient, secure storage for last-mile transportation equipment
such as bikes and scooters throughout the city.
Conduct an analysis to determine the percentage of the City of
Dallas residents that currently have access to critical services such
as healthcare, food, and education via active modes of
transportation, identify the gaps and develop a plan for
implementing solutions within the existing infrastructure.
Require that all future road development and road rehabilitation
projects include an active mobility design plan for permitting.

Partners

Community Development Department
Housing and Neighborhood Revitalization Department
Office of Strategic Partnership and Government Affairs
Park & Recreation Department
Planning & Urban Design Department
Public Works Department
Transportation Department

Timeline

Conduct study on benefits of active transportation by 2022.
50% of roadways in Dallas are ADA compliance and accessible via
active modes of transportation by 2024.
100% of roadways in Dallas are ADA compliance and accessible via
active modes of transportation by 2027.

Scale

City-wide

Secondary/Co-Benefits

Reduce emissions, improve access for historically underserved
communities, improve community health by increasing regular
exercise.

Performance Metrics

% of roadways that are in ADA compliance and accessible via active
modes of transportation.

Action Statement

2c: Introduce and expand “no car” and “limited parking” zones.

Short Description

Establish guidelines for City and neighborhoods to introduce “no
car” and “limited parking” zones. A good example of how “no car”
and “limited parking” zones have been done well for residential
neighborhoods is Vauban, Germany, where parking positions are
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limited and in most cases, eliminated, but minimized streets still
remain for emergency and ADA access, public transportation, and
deliveries.
Eliminate private vehicle parking in designated zones (shopping
areas, residential neighborhoods, etc.) in order to prioritize the use
of public and active transportation.
Priority should be given to public transportation for access to the
“no car” zone, as well as emergency and ADA access. Private
vehicle parking can be available in an area outside of the zone. In
the near term, centralized parking structures may be required to
support the transition, which should be designed to be converted
into affordable housing, commercial or multi-use spaces in the
future.
Partners

Community Development Department
Housing and Neighborhood Revitalization Department
Office of Strategic Partnership and Government Affairs
Planning & Urban Design Department
Public Works Department
Transportation Department

Timeline

Establish guidelines by 2022.
Implement the program by 2025.

Scale

Neighborhood, City

Secondary/Co-Benefits

Increase air quality, reduce congestion, improve safety in
high-pedestrian-traffic areas.

Performance Metrics

% of Dallas neighborhoods who have established a “no car” zone, #
of “no car” or “limited parking” zones in the City.

Action Statement

2d: Support the expansion of public transportation services
between major Texas cities.

Short Description

Implement high speed, affordable public transportation between
Dallas, Houston, Austin, San Antonio, Laredo and El Paso to reduce
state-wide emissions and alleviate pressure on the overburdened
roadways. These location selections are in alignment with the
passenger Vehicle Miles Traveled (VMT) by district as reported by
TX Department of Transportation (DOT), and the U.S. DOT’s
Alternative Fuel Corridors program designations for EV
infrastructure.
Complete an analysis to determine the most equitable path that
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reduces impacts to the environment (considering watersheds,
sensitive species populations, etc.) and the community by
leveraging existing easements and fair-market payments to
impacted members of the communities.
The transportation should also be designed to improve
opportunities for employment, business and access to critical
services for the rural communities being impacted by its
construction, which requires including strategic stops along the
routes.
Require that public trains are offered in limited time slots on any
inter-city private rail system built in the City. These public trains,
operated by the City of Dallas or any number of government
agencies, must offer affordable fares for non-business travelers and
have strategic stops in between to service rural customers.
Partners

City of Houston, Austin, San Antonio, Laredo, El Paso
TxDOT
USDOT
Transportation Department
Office of Strategic Partnership and Government Affairs

Timeline

Intercity public transportation available for use by 2030.

Scale

State-wide

Secondary/Co-Benefits

Improved safety in transportation resulting in fewer accidents and
associated losses.
Increase access to jobs outside of Dallas.
Decrease commute time to jobs in rural areas.

Performance Metrics

% reduction in miles driven on I-35, I-10, I-20 and I-45 by personal
passenger vehicles.

Action Statement

2e: Designate bus lanes throughout the city.

Short Description

Dedicating certain lanes for bus-use only increases serviceability,
reliability, and ridership. The City must consider ways to integrate
public transportation options to all heavy-traffic Dallas streets and
highways in the Strategic Mobility Plan.
Public transportation is the most efficient way to move lots of
people through a city street: the National Association of City
Transportation Officials (of which Dallas is a member city)
estimates that dedicated transit lanes can move 4,000-8,000 people
per hour vs. 600-1,600 people per hour for private car lanes.
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Partners

Community Development Department
Sustainable Development and Construction Department
Planning & Urban Design Department
Public Works Department
Transportation Department

Timeline

Determine locations to implement dedicated bus lanes by 2021.
Establish dedicated bus lanes by 2022.

Scale

City-wide

Secondary/Co-Benefits

Reduces emissions from buses stuck in traffic congestion.
Reduce traffic congestion by offering public alternatives to single
occupancy vehicles.
Improves service times for bus routes.
Increases public transportation ridership.

Performance Metrics

% of bus routes with dedicated bus lanes.

Objective 3: Reduce emissions from transportation.
Action Statement

3a: Fully electrify the Dallas municipal fleet by 2030.

Short Description

Reduce both overall greenhouse gas emissions as well as local
criteria pollutants that contribute to poor air quality by switching
from diesel and compressed natural gas to fully-electric vehicles for
municipal operations.
The City should develop a phase-out and funding plan for the
existing combustion-engine fleet vehicles, including state and
federal funds such as a Texas Emission Reduction Plan (TERP) and
U.S. DOT No or Low program. This plan must include development
of adequate charging infrastructure.

Partners

Equipment and Fleet Management

Timeline

100% of non-emergency municipal fleet should be electric by 2025.
100% of the municipal fleet should be electric by 2030.

Scale

Municipal

Secondary/Co-Benefits

Improve air quality, provide cost savings.

Performance Metrics

% of electric vehicles in fleet.
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Action Statement

3b: Pass a resolution calling for DART and DISD to fully electrify
their fleets.

Short Description

Reduce both overall greenhouse gas emissions as well as local
criteria pollutants that contribute to poor air quality by switching
from diesel and compressed natural gas to fully-electric vehicles for
local public transportation and school buses.
Quite like the passenger vehicle market, electric bus availability is
expanding. While there were previously only boutique suppliers
building electric buses, now several of the major bus
manufacturers have fully-electric offerings (e.g. Bluebird, Gillig).
This not only improves the platform familiarity for transit agencies
and schools, it also greatly improves the maintenance network.
DART has already implemented several Proterra electric buses. To
ensure a successful full-scale deployment, the City of Dallas should
work with DART and utility companies to pilot several other
options, ensuring adequate charging infrastructure.
DART and local schools should develop a phase-out and funding
plan for the existing combustion-engine fleet vehicles, including
state and federal funds such as a Texas Emission Reduction Plan
(TERP) and U.S. DOT No or Low program, while making a
commitment to only buy electric vehicles for near-term
incremental and replacement purchases.

Partners

DART
DISD
Office of Strategic Partnership and Government Affairs

Timeline

25% of school buses should be electric by 2025.
25% of public transportation buses should be electric by 2025.
100% of school buses should be electric by 2030.
100% of public transportation buses should be electric by 2030.

Scale

City-wide

Secondary/Co-Benefits

Reduce noise, improve air quality, provide cost savings.

Performance Metrics

% of electric vehicles in fleet.
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Action Statement

3c: Establish a publicly-owned free electric last-mile transportation
program.

Short Description

Implement a city-wide free, last-mile transportation program,
including electric bikes and scooters, to provide equitable access
and consistency across the city.
By replacing the current market-based rental system with a
city-wide program, the City of Dallas will see an increase in
utilization due to a consistent experience as well as ensuring that all
communities benefit from the program, not just those identified as
the best locations from an economic, profit-driven perspective.
The program should also designate specific parking and secure
storage areas to reduce trip hazards, damage to equipment, and
mitigate obstruction to ADA access and pedestrian traffic. Providing
safe enclosures for the equipment will improve the user experience
and offer a platform with which to demonstrate the city’s
leadership in sustainable design by partnering with local artists
and the Office of Arts and Culture to beautify the city.

Partners

DART
Office and Arts and Culture
Public Works Department
Planning & Urban Design Department
Transportation Department
Office of Strategic Partnership and Government Affairs

Timeline

Establish a program where all residents have access to free,
last-mile transportation equipment within 10 minutes of walking by
2022.

Scale

City-wide

Secondary/Co-Benefits

Improve access to public transportation, improve community
health by increasing regular exercise.

Performance Metrics

Implementation of action.
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Action Statement

3d: Introduce zones free of medium- and heavy-duty diesel in
sensitive areas, including schools, hospitals and areas of high
pollution.

Short Description

Perform a study to identify all of the sensitive areas in the city, and
publish a plan for zero diesel zones within the City of Dallas by
2021, including the following vehicle categories:
● Class 6-8 on-road refuse and delivery vehicles,
● Class 3-5 on-road delivery vehicles , and;
● more vehicle categories as alternative fuel and zero
emission technologies are developed across the mediumand heavy-duty transportation sector.
Cities across the world are implementing city-wide diesel bans
including Paris, Mexico City, Hamburg, Madrid and Athens.

Partners

Office of Environmental Quality
Office of Strategic Partnerships and Government Affairs
Transportation Department
Oncor
DISD
NCTCOG

Timeline

Zero Class 6-8 on-road refuse and delivery diesel miles driven
within zones by 2023.
Zero Class 3-5 delivery diesel miles driven within zones by 2025.
Medium- and Heavy-Duty Zero Emission Vehicles only in zones by
2030.

Scale

City-wide

Secondary/Co-Benefits

Electric buses are quieter, which reduces the impact that public
transportation has on local communities.

Performance Metrics

Implementation of policy.

Action Statement

3e: Require large businesses to implement Travel Demand
Management (TDM) strategies.

Short Description

Pass a policy that requires large businesses to evaluate how their
employees commute to work. Where >80% of employees use
private transportation, collaborate with those businesses and DART
to implement Travel Demand Management strategies such as work
from home programs, alternative shifts and commutes, shorter
work weeks, and others identified in the Strategic Mobility Plan, as
well as access to free public transportation with improved routing
as defined in action statements 1a and 1c of this plan.
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During this COVID19 pandemic, we are seeing the start of a new
workplace practice that was not possible before: many of our jobs
can be and are done remotely. We now understand that a
fundamental feature of our workdays — our commute — and the
carbon emissions associated with it can be greatly reduced, if not
eliminated. Instead of going back to the status-quo after this
pandemic, we must leverage our new knowledge and abilities to
establish more sustainable workplace practices.
Partners

DART
Office of Strategic Partnerships and Government Affairs
Office of Economic Development

Timeline

Establish a program for large businesses by 2021.
Reach 50% of employees of large businesses using public or active
transportation or TDM strategies by 2025.

Scale

City-wide

Secondary/Co-Benefits

Improve quality of life by reducing or eliminating long commutes.
Reduce traffic congestion and emissions.

Performance Metrics

# of businesses with >50% of employees who use public
transportation as their primary mode of transportation.
# of businesses that have implemented TDM strategies.

Objective 4: Raise labor standards and invest in a just-transition for all transportation
workers.
Action Statement

4a: Establish affordable, accessible industry training and retraining
programs to prepare workers to work with advanced transportation
technologies.

Short Description

As the modal split shifts and the movement from internal
combustion engines to zero emission vehicles advances, the need
for training programs becomes vital.
Today, the majority of the population in Dallas moves using
personal light-duty vehicles, and that employs a large population of
mechanics, parts suppliers, etc. In the more equitable modal split
of tomorrow, there will be a greater demand for mechanics to work
on heavy-duty buses, light rail trains and electric vehicles. City of
Dallas should work to ensure that we are developing a skilled
workforce.
Work directly with vehicle manufacturers to develop training
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materials on new technologies that can be leveraged by local high
school and college-level training institutions.
Partners

Local community colleges
Local technical programs
DISD
Vehicle manufacturers
Amalgamated Transit Union (ATU)
Office of Strategic Partnerships and Government Affairs
Office of Economic Management

Timeline

Have re-training programs available by 2025.

Scale

City-wide

Secondary/Co-Benefits

Attract new workers to the city.

Performance Metrics

# of people retrained.

Action Statement

4b: Establish liveable wages, compensation, and collective
bargaining for all public transportation workers.

Short Description

Ensure all public transportation workers receive a living wage
which will enable them to meet their basic needs and have an
acceptable standard of living.
Establish a means for collective bargaining to protect the rights and
ensure fairness in wages, compensation, working conditions,
benefits and other worker’s rights issues for public transportation
workers.

Partners

Surrounding cities and counties
DART
Office of Strategic Partnerships and Government Affairs

Timeline

Immediate, on-going.

Scale

Region

Secondary/Co-Benefits

Improve quality of life for transportation workers.

Performance Metrics

% of public transportation employees earning a living wage.
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Action Statement

4c: Reject privatization of essential public services (e.g. last-mile
connectivity, paratransit, etc).

Short Description

A system of on-demand rideshares or private vehicles, even with
electric vehicles, can’t compete with public transportation for
sustainability. Emissions from transportation are most efficiently
and equitably reduced with robust, accessible public
transportation, not by privatizing essential services.
Jarrett Walker, the public transit consultant in charge of the DART
redesign, agrees that the best way to improve our transportation is
by funding and expanding public transportation.
The City must pass a resolution upholding commitment to reject
public-private partnerships for transportation services and seek to
find public-sector solutions to mobility issues.

Partners

DART
Office of Strategic Partnerships and Government Affairs

Timeline

Pass resolution by 2021.

Scale

City-wide

Secondary/Co-Benefits

Improve access to employment/job creation, reduce inequality and
poverty reduction.

Performance Metrics

% of transportation needs met by public services.
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Resilient Food Systems

Resilient Food Systems
Objectives & Supporting Actions
Objective

Supporting Actions

Support food producers and
businesses growing or sourcing
local and regenerative foods

1a

Collaborate with existing organizations in the local
agriculture space to find funding to offer free
educational programming in regenerative and
sustainable farming techniques so that producers
are prepared for success.

1b

Transition dining at all city-affiliated institutions to
provide food from sustainable and local sources.

1c

Support businesses switching to sourcing locally
grown food.

Improve working conditions of
all public sector food service
workers in the city of Dallas

2a

Establish liveable wages, compensation, and
collective bargaining for all public sector food and
agricultural workers.

Become a leader in the global
sustainable food movement

3a

Sign onto and implement recommendations from
the Milan Urban Food Policy Pact.

Quantify the benefits of
implementing regenerative
agriculture techniques and
ensuring communities’ access to
healthy food

4a

Create a land use plan that considers the
relationship between regenerative agriculture and
carbon sequestration.

4b

Conduct a cost-benefit analysis that demonstrates
the full environmental, health, social, and
economic impacts related to access to fresh
produce/healthy foods.

Distribute food equitably in all
communities and end food
deserts

5a

Establish city-owned grocery stores in food deserts
that transition into a community-owned and
cooperatively managed model.

5b

Create further incentives for affordable grocery
stores to open in food deserts.

6a

Pass a resolution to clarify that no platting
application is required for people wishing to
establish community gardens on private property,
school property, religious establishment property,
or other privately owned community property.

6b

Pass a resolution that overrides any existing local

Protect and enable secure access
and tenure to land for
community gardens
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HOA regulations preventing private and
community gardens.
6c

Create a land trust with existing public land
wherein neighborhoods can buy back unused
properties to use for socially and environmentally
beneficial purposes.

6d

Create a lease program for city owned land wherein
community members can apply to lease lots for
food production.

Action Templates
Objective 1: Support food producers and businesses growing or sourcing local and
regenerative foods.
Action Statement

1a: Collaborate with existing organizations in the local agriculture
space to find funding to offer free educational programming in
regenerative and sustainable farming techniques so that producers
are prepared for success.

Short Description

Programming will provide training in regenerative and sustainable
farming practices, including but not limited to hydroponics and
permaculture.

Partners

DCCCD
Local universities
Dallas Arborist
Office of Strategic Partnerships and Government Affairs

Timeline

Establish and offer free educational programming by 2022.

Scale

City-wide

Secondary/Co-Benefits

Improved public health and reduced health costs via safer farming
practices.

Performance Metrics

# of free educational programs established.
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Action Statement

1b: Transition dining at all city-affiliated institutions to provide food
from sustainable and local sources.

Short Description

Update the city procurement policy for food to give preference for
contracts to farmers that use regenerative techniques.
Source produce and animal products from farmers within 250 miles
of the city center for all city-affiliated institutions.
Exclude processed meats from all city-affiliated institutions;
Require at least 80% of food provided be plant-based (Blue Zones).
Source all food served at city cafeterias or catered events from
within 250 miles of Dallas.

Partners

Office of Strategic Partnerships and Government Affairs
Procurement Services Department

Timeline

Upon immediate expiration of existing contracts or option periods.

Scale

Municipal

Secondary/Co-Benefits

Lower GHG emissions for transportation to food retailers, lower
GHG emissions in food production, and stimulation to the local
economy.

Performance Metrics

% city-affiliated institutions that provide locally and sustainably
sourced food.

Action Statement

1c: Support businesses switching to sourcing locally grown food.

Short Description

It can be costly for businesses to transition to sourcing from local,
sustainable farms; these costs might disproportionately affect
businesses operated in low-income communities. In order to
ensure a just transition for business owners and consumers, the
City will establish a fund that can help businesses cover the
up-front cost of transitioning to sustainable food sourcing.
A combination of one-time grants and ongoing subsidies will be
available to any business within city limits; priority for financial
support will be given to businesses serving low-income
communities.

Partners

Office of Strategic Partnerships and Government Affairs
Office of Budget

Timeline

Establish funding stream and infrastructure by 2021.
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Scale

City-wide

Secondary/Co-Benefits

Lower GHG emissions for transportation to food retailers, lower
GHG emissions in food production, stimulation to local economy,
improved health if this enables more local and fresh food to be
served throughout the community.

Performance Metrics

# of applications processed, % of local food businesses
participating.

Objective 2: Improve working conditions of all public sector food service workers in
the city of Dallas.
Action Statement

2a: Establish liveable wages, compensation, and collective
bargaining for all public sector food and agricultural workers.

Short Description

The public sector should be the gold standard in providing jobs with
dignity. This must include a guaranteed liveable wage and benefits
for food service workers employed by, or contracted with, the City
of Dallas.
Establish a means for collective bargaining to protect the rights and
ensure fairness in wages, compensation, working conditions,
benefits and other worker’s rights issues for all public sector food
and agricultural workers.

Partners

Labor Unions
Benefits Department
Employment Department
Office of Strategic Partnerships and Government Affairs

Timeline

Immediate, on-going.

Scale

Municipal

Secondary/Co-Benefits

Improve quality of life for public sector food and agricultural
workers.

Performance Metrics

% of public sector food and agricultural workers earning a living
wage.
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Objective 3: Become a leader in the global sustainable food movement.
Action Statement

3a: Sign onto and implement recommendations from the Milan
Urban Food Policy Pact.

Short Description

The pact states: “we will work to develop sustainable food systems
that are inclusive, resilient, safe, and diverse”. The policies in this
pact are directed by an internal steering committee to ensure high
level of participation from signatory cities and transparency.
The city of Austin has signed onto the Milan Urban Food Policy
Pact: we must sign on, too, to strengthen Texas’ commitment to
develop sustainable food systems that are inclusive, resilient, safe
and diverse.

Partners

209 other signatory cities both nationally and internationally
Office of Strategic Partnerships and Government Affairs

Timeline

Sign on to the pact by 2021.

Scale

Municipal

Secondary/Co-Benefits

The Milan Urban Food Policy Pact offers guidance, the opportunity
to work in collaboration with other cities, and allows Dallas to join
in on an already existing framework and movement.

Performance Metrics

% progress towards implementing all policies established by the
Milan Urban Food Policy Pact steering committee.

Objective 4: Quantify the benefits of implementing regenerative agriculture techniques
and ensuring communities’ access to healthy food.
Action Statement

4a: Create a land use plan that considers the relationship between
regenerative agriculture and carbon sequestration.

Short Description

This research-based plan will enable the city to formulate specific
targets and to understand the scope in which they must pursue
carbon sequestration through soil regeneration. The city will
partner with local colleges and universities to perform the initial
research. It will also collaborate with colleges and universities, as
well as community organizations working in Dallas food
production, to integrate participatory action research into ongoing
farming projects.

Partners

DCCCD
Local colleges & universities
Office of Strategic Partnerships and Government Affairs
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Zoning Department
Timeline

A thorough research analysis has been conducted by 2021.

Scale

City-wide / Regional / State-wide

Secondary/Co-Benefits

Resolving issues such as chronic disease and public health, crime
rates, poverty, food deserts, species extinction, resource
conservation.

Performance Metrics

Implementation of action.

Action Statement

4b: Conduct a cost-benefit analysis that demonstrates the full
environmental, health, social, and economic impacts related to
access to fresh produce/healthy foods.

Short Description

The city will partner with local and regional colleges and
universities to develop a model that will aid the city in formulating
an accurate budget for local food production. This model will take
into account both up front costs, and projected long-term savings
that the city will garner through addressing health, social, and
economic problems simultaneously.

Partners

DCCCD
Local colleges & universities
Office of Strategic Partnerships and Government Affairs
Zoning Department

Timeline

A thorough research analysis has been conducted by 2021.

Scale

City-wide / Regional / State-wide

Secondary/Co-Benefits

Resolving issues such as chronic disease and public health, crime
rates, poverty, food deserts, resource conservation.

Performance Metrics

Implementation of action.
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Objective 5: Distribute food equitably in all communities and end food deserts.
Action Statement

5a: Establish city-owned grocery stores in food deserts that
transition into a community-owned and cooperatively managed
model.

Short Description

The City will directly invest in food deserts by establishing
cooperatively managed supermarkets, to be owned initially by the
City, with a plan to transition ownership to cooperative community
members. At least 35% of the products sold at the co-ops will be
fresh produce, dairy, or deli items. Stores will hire employees from
the local community, and all employees will receive, in addition to
their salaries, a share of the profits. The cooperatives will offer
work/trade programs for members, and membership will be open
to any resident of the City of Dallas. Non-members can also shop,
but they will not receive membership discounts that go with
work/trade. The city will gradually transition the full management
and ownership of the cooperatives to the local community,
according to terms established by cooperative members and city
officials.

Partners

Office of Strategic Partnerships and Government Affairs
Community Development Department
Office of Budget
Office of Community Care
Office of Economic Development
Office of Equity

Timeline

Establish City-owned grocery stores in all food deserts in Dallas by
2023.
Transition all City-owned grocery stores o a community-owned and
cooperatively managed model by 2030.

Scale

City-wide.

Secondary/Co-Benefits

Improved public health and reduced health costs, lower carbon use
for transportation to food retailers, reduce inequality, reduce cost
of food for communities, job opportunities for local residents.

Performance Metrics

# of grocery stores opened.
% of Dallas residents living in a food desert.
% decrease of food deserts.
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Action Statement

5b: Create further incentives for affordable grocery stores to open
in food deserts.

Short Description

In situations in which opening public (City-owned and
community-managed) grocery stores is not possible in the short
run, the City will incentivize grocery stores and supermarkets to
open locations in current food deserts through a combination of tax
incentives and start-up grants. Food desert is defined as a census
tract in which 33% or more of the residents live more than ½ mile
from a grocery store or supermarket. To qualify, at least 35% of the
products sold at the grocery store or supermarket must be fresh
produce, dairy, or deli items. Stores will receive a one-time tax
credit of 15%. City will also establish a grant fund, which stores can
apply to in order to receive financial support for construction and
other start-up costs.

Partners

Office of Strategic Partnerships and Government Affairs
Office of Budget
Office of Economic Development

Timeline

Establish further incentives by 2022.

Scale

City-wide

Secondary/Co-Benefits

Improved public health and reduced health costs, lower carbon use
for transportation to food retailers, reduce inequality, job
opportunities for local residents.

Performance Metrics

# of food retailers opened.
# of Dallas households newly served.

Objective 6: Protect and enable secure access and tenure to land for community
gardens.
Action Statement

6a: Pass a resolution to clarify that no platting application is
required for people wishing to establish community gardens on
private property, school property, religious establishment property,
or other privately owned community property.

Short Description

The process of platting lots of land that people wish to convert to
new uses can constitute a burden and disincentive, particularly for
people/communities with fewer access to the resources needed to
navigate governmental bureaucracy. The City will no longer require
a platting application from individuals or groups who are
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converting land they own into small-scale urban farming.
Small-scale is defined as less than 3 acres.
Partners

Sustainable Development and Construction Department

Timeline

Require no platting applications for the stated situation by 2021.

Scale

Municipal

Secondary/Co-Benefits

Increased access to fresh food throughout the city will improve
public health and decrease transportation to and from retail.

Performance Metrics

# of lot conversion applications processed without platting
application.

Action Statement

6b: Pass a resolution that overrides any existing local HOA
regulations preventing private and community gardens.

Short Description

Home-owners’ associations regularly establish restrictive
agreements that not only place a burden on individual
homeowners, but often require residents to abstain from
environmentally and healthfully responsible action. City will pass a
resolution that overrides existing local HOA restrictions against
food production on private property. The resolution will also
override existing HOA requirements that homeowners maintain a
green lawn.

Partners

Community Development Department
Fair Housing and Human Rights Office
Housing and Neighborhood Revitalization Department
Sustainable Development and Construction Department

Timeline

Pass resolution by 2021.

Scale

Neighborhood/city-wide

Secondary/Co-Benefits

Increased access to fresh food throughout the city will improve
public health and decrease transportation to and from retail,
decreased water usage.

Performance Metrics

Implementation of action.

Dallas People’s Climate Action Plan
Page 90

Action Statement

6c: Create a land trust with existing public land wherein
neighborhoods can buy back unused properties to use for socially
and environmentally beneficial purposes.

Short Description

The City of Dallas will establish a trust to which community
members can apply in order to receive financial support to buy
back unused properties, currently held by real estate developers or
others. To receive funding through the trust, communities will
submit a plan detailing the socially and environmentally beneficial
plans for the unused land. The trust will develop maintenance
committees within the community members using the land. The
City will support this trust by hiring a full-time coordinator.
A suggested model is the Agrarian Commons model, with 501c2 or
c25 entity. This entity can move City-owned land into a trust for
agricultural use, leased to users for long-term leases, with options
for land purchase for approved community entities.

Partners

Office of Budget
Real Estate Department
Office of Strategic Partnerships and Government Affairs

Timeline

Establish trust and its supportive infrastructure by 202.

Scale

City-wide

Secondary/Co-Benefits

Improved public health and reduced health costs.
Lower carbon use for transportation to food retailers.
Reduce inequality.
Reduce cost of food for communities.

Performance Metrics

# of applications received.
# of community-run developments established.

Action Statement

6d: Create a lease program for city owned land wherein community
members can apply to lease lots for food production.

Short Description

Currently, the City owns many unused lots throughout Dallas. The
City will establish a process by which members of the community
can apply to lease these lots for determined lengths of time, in
order to convert them to food production.
Community members interested in making this conversion can
receive support from the various City departments and DCCCD (in
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the form of training programs). Leases will be free, or as advised by
the Community Working Group (see Community Decision Making
section of this plan).
Partners

Office of Budget
Real Estate Department
Office of Strategic Partnerships and Government Affairs

Timeline

Establish lease program by 2023.

Scale

City-wide

Secondary/Co-Benefits

Improved public health and reduced health costs, lower GHG
emissions for transportation to food retailers, reduce inequality,
reduce cost of food for communities.

Performance Metrics

Tons of local food produced by this program.
# of community gardens established.
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Zero Waste

Zero Waste
Objectives & Supporting Actions
Objective

Supporting Actions

Raise labor standards for all
sanitation workers

1a

Establish standards of liveable wages and benefits
for all sanitation workers, including contract
workers.

Create waste reduction and
diversion programs for the vast
majority of waste in the city

2a

Implement universal recycling and composting
accessibility ordinances for businesses and
residents.

2b

Ban the following materials from its landfill:
landscaping waste, food waste, electronic waste,
and easily recyclable materials.

2c

Develop a local compost facility that will process
yard debris and food waste.

3a

Support state and federal action to reduce the
consumption of plastic products, including the
national Break Free From Plastic Pollution Act and
overturning state preemption of bans on single-use
and wasteful products.

3b

Adopt a green procurement plan to ensure use of
sustainable materials at all city facilities and events.

3c

Support extended producer responsibility
legislation to ensure that products and packaging
can be recycled and reused at the highest and best
use.

Support policies and programs
that will improve recyclability
and reduce toxicity of materials
in the economy
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Action Templates
Objective 1: Raise labor standards for all sanitation workers.
Action Statement

1a: Establish standards of liveable wages and benefits for all
sanitation workers, including contract workers.

Short Description

One aspect of making Dallas a zero waste city should be prioritizing
the pay, benefits, and working conditions of workers who take care
of sanitation (trash/recycling/sewage, etc). Policies to accomplish
this goal would include:
1. The city will publicize information about hazardous /
sharp/toxic materials in order to minimize risk to sanitation
workers and encourage consumers to deposit waste in
proper locations. Additionally the city will make these
locations easily accessible to different communities so that
it is easy for people to dispose of toxic/hazardous materials
properly.
2. In accordance with the living wage in Dallas, TX, the city
will increase its minimum pay of sanitation workers to
$25.00 hourly (the living wage for families with 2 working
adults and 2 children). Currently sanitation employees’ pay
can begin as low as $13.00 hourly. In 2010 Dallas sanitation
workers organized to demand an increase in wages, and as
the cost of living has increased, so should their
compensation.
3. Benefits for all contract laborers and employees should
include full medical coverage at minimum.
4. Formal safety program - The city will devote part of the
sanitation services department to oversee employee safety

Partners

Local unions
Dallas AFL-CIO

Timeline

Establish by 2022.

Scale

City-wide

Secondary/Co-Benefits

Improved work performance, better worker retention rates, create
more well-paying jobs.

Performance Metrics

Sanitation wages vs. cost of living.
% increase in employee retention rates.
Employee satisfaction surveys.
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Objective 2: Create waste reduction and diversion programs for the vast majority of
waste in the city.
Action Statement

2a: Implement universal recycling and composting accessibility
ordinances for businesses and residents.

Short Description

In order to significantly reduce waste, the city will require universal
recycling access for all businesses and residents, including
commercial and residential composting programs. This will include
the following policies:
1. Universal Recycling Ordinance for the commercial sector
mandating that all businesses and commercial properties
recycle and provide recycling access to employees. The
ordinance will include a mandate that all food generating
enterprises divert food waste from the landfill.
2. A curbside food waste composting program for Dallas
residents
3. Construction and Demolition Recycling Ordinance requiring
all construction and demolition sites to recycle or reuse
materials and recycle debris.
4. Change brush and bulk policy to separate the city’s bulk
trash pickup from its brush and yard waste pickup. This will
allow the city to compost organic yard debris.
5. The Universal Recycling Ordinance will include a thorough
stakeholder process involving experts and business
stakeholders who will contribute ideas and potential
solutions to waste reduction.

Partners

Nonprofit, institutional, and business stakeholders to help develop
the policies
Sanitation Services Department

Timeline

1-5 years

Scale

City-wide

Secondary/Co-Benefits

Encourage businesses to use reusable and compostable packaging,
reduce single-use plastic waste, reduce the waste of resources,
reduce greenhouse gas emissions.

Performance Metrics

Waste diversion rate (measured by weight).
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Action Statement

2b: Ban the following materials from its landfill: landscaping waste,
food waste, electronic waste, and easily recyclable materials.

Short Description

The City will ban the disposal of food, landscaping waste, electronic
waste, and easily recyclable materials by businesses. The
commercial sector will be required to divert these materials into
proper recycling channels. The ban will ensure that businesses will
divert all products and materials that can be repurposed, recycled,
composted, or otherwise reprocessed.

Partners

Recycling companies
Office of Strategic Partnerships and Government Affairs
Sanitation Services Department

Timeline

Implement and enforce the ban by 2025.

Scale

City-wide

Secondary/Co-Benefits

Encourage businesses to use reusable and compostable packaging,
reduce single-use plastic waste, reduce the waste of resources,
reduce greenhouse gas emissions.

Performance Metrics

Waste diversion rate (measured by weight).

Action Statement

2c: Develop a local composting facility that will process yard debris
and food waste.

Short Description

The City will plan and construct its own composting facility to
compost organic materials from the commercial and residential
sectors. The plan should begin with a pilot composting program
and have a phased approach for expanding composting
infrastructure. At the completion of the plan, the City will have the
capacity to compost all organic materials from the commercial and
residential sectors.

Partners

Composting companies
Office of Strategic Partnerships and Government Affairs
Sanitation Services Department
Special Collections Department

Timeline

Establish capacity to compost all organic materials from
commercial and residential sectors by 2025.

Scale

Asset-specific / City-wide

Secondary/Co-Benefits

Creation of high quality soil that can be used by city facilities,
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businesses, agricultural producers, and residents.
Reduce the waste of resources.
Reduce greenhouse gas emissions by reducing waste and
generating soil that can sequester carbon.
Performance Metrics

Tonnage of organics composted and usable soil created.

Objective 3: Support policies and programs that will improve recyclability and reduce
toxicity of materials in the economy.
Action Statement

3a: Support state and federal action to reduce the consumption of
plastic products, including the national Break Free From Plastic
Pollution Act and overturning state preemption of bans on
single-use and wasteful products.

Short Description

The City will lobby for state and national legislation aimed at
reducing the consumption of plastic and banning single-use items.
This will include lobbying to have state preemption of single-use
item bans and bottle bills overturned.
In addition, the City will support the Break Free From Plastic
Pollution Act that proposes implementing container deposits,
producer responsibility, plastic fees and bans, and other plastic
waste reduction provisions.

Partners

Texas Municipal League
Office of Strategic Partnerships and Government Affairs

Timeline

On-going.

Scale

City government & staff

Secondary/Co-Benefits

Encourage the creation of more durable and reusable products,
statewide and national attention on the City of Dallas’s
forward-thinking advocacy on waste and environmental issues.

Performance Metrics

Increased support in state and federal legislatures for legislation
that reduces plastic waste.
Overturning state preemption.
Passage of federal and state-level legislation reducing plastic
consumption.
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Action Statement

3b: Adopt a green procurement plan to ensure use of sustainable
materials at all city facilities and events.

Short Description

By adopting a plan to transition to the usage of sustainable
materials, City facilities can take steps to minimize the amount of
waste they create. This will include:
1. Printing documents and other paper products on recycled
paper
2. Transitioning paperwork systems to paperless wherever
possible
3. Eliminating usage of single-use items (e.g. plastic
silverware, styrofoam takeout containers) in City facilities
and events.
4. Increasing the availability of plastic bag recycling facilities
5. Using locally and sustainably sourced food for City events

Partners

Procurement Services Department

Timeline

Adopt a green procurement plan by 2022.

Scale

Municipal

Secondary/Co-Benefits

Encourage growth in local sustainable materials markets and create
new opportunities for local businesses, reduce the waste of
resources, reduce greenhouse gas emissions.

Performance Metrics

% reduction of waste generated by municipal facilities and events.

Action Statement

3c: Support extended producer responsibility legislation to ensure
that products and packaging can be recycled and reused at the
highest and best use.

Short Description

The City will lobby for state and national legislation that makes
producers responsible for the disposal of their products, including
financing municipal recycling programs. The City will also create
public-private partnerships with local companies to manage the
end of life and disposal for products. This will incentivize
producers to reduce waste at the source and design better and more
durable products.
A high impact area for extended producer responsibility legislation
is in the electronics and appliances industry. Dallas will support
and collaborate with businesses to create lease programs of
electronics and appliances to ensure the end of life of these
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materials becomes the manufacturers responsibility, therefore
encouraging products designed for reuse and repurposing.
Partners

Texas Municipal League
Office of Strategic Partnerships and Government Affairs
Sanitation Services Department

Timeline

On-going

Scale

City-wide

Secondary/Co-Benefits

Encourage the creation of more durable and reusable products,
statewide and national attention on the City of Dallas’s
forward-thinking advocacy on waste and environmental issues.

Performance Metrics

Increased support in state and federal legislatures for legislation
that reduces plastic waste.
Passage of federal and state-level legislation reducing plastic
consumption.
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